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Message from Our Founder
As we enter the new year, I have been reflecting on the legacy of 2020,
and the dramatic impact of the global pandemic. As of January 2021, more
than two million people have died because of COVID-19. I would like to
express my heartfelt condolences to their families and loved ones.
In 2019 we were able to establish connections in all 48 sub-Saharan
African countries, which will pave the way for candidates from each
country. However, due to travel restrictions in 2020, our recruitment
process and Preparation Year had to be conducted online. These
restrictions also affected our internship program, which we had to
cancel in Japan and in regional offices. Similarly, the Kyoto KokorozashiJuku, for which construction was scheduled to start in 2021, had to be
postponed.
Finally, the pandemic had a negative impact on AAI Scholars’
emotional well-being, especially for those who were forced to start
their university educations remotely. Nevertheless, the pandemic also
forced us to innovate and leverage the power of the internet to break
barriers and share information globally. This has helped students both
in Japan and Africa to look beyond what is available locally and develop
a more global mindset – which is one of the four main values of the
Ashinaga movement. Remote work helped us to cut costs and enabled
students to attend lectures delivered by leading experts. I believe
these positive innovations should remain in a post-COVID society, and
remote learning should be have a more prominent role in complementing in-person education.
The pandemic caused a global GDP loss of approximately 4.3% in 2020. Lockdown measures, despite being necessary,
have caused economies at all levels to stagnate. As the future of the Japanese economy is volatile, we conducted a survey
among the households receiving support from Ashinaga. According to the responses, one in every five students considered
dropping out of school. We wanted to send a clear message to these students – “We will protect you, no matter what” – as
well as concrete support to enable them to continue their studies. In April and November, we issued emergency relief funds
to all Japanese students in our program, amounting to a total of $25 million.
For over 50 years, the Ashinaga Movement has been sustained by the support of our donors – Ashinaga-San. The majority of
them are not wealthy individuals but rather low and middle-income families. It is thanks to their やさしさ (yasashisa – kindness)
that the Ashinaga Movement has been able to support more than 110,000 students access quality education. In turn, our
desire to share this kindness with the rest of the world led to the Ashinaga Africa Initiative, which aims to contribute to subSaharan Africa’s expanding role in global development by increasing access to higher education abroad. Why is a Japanese
organization focusing on the African continent? The African population is the fastest growing, while the opposite trend is
affecting high-income countries. Estimates say that one in every four people in the world will be from the African continent in
30 years, while half of the African population will be under 25 years of age by 2050.
We want to empower students to have the kindness that this world needs, while promoting a strong cultural understanding
among future global leaders. By sending Japanese students to Africa, we aim to create an environment where Japanese
and African students can learn from each other and spread a sense of solidarity around the world. When faced with
global challenges like the COVID-19 pandemic, the students’ future paths get narrower for all students. However, in these
circumstances we must learn from history and create new solidarity across national borders by continuing to develop a
movement that is even more globally minded. We would like to thank all of you for your support in 2020 and are excited to
make the most out of 2021 together.

Yoshiomi Tamai
President and Founder of Ashinaga
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Message from Our Director
One aspect of the Ashinaga Movement that never ceases to
impress me is its ability to adapt. Having received support
from Ashinaga myself during my student days, I have
witnessed first-hand how the organization has expanded
its support to more and more people, while providing
innovative programs to address the financial barriers
and emotional difficulties affecting disadvantaged youth.
This year too, the Ashinaga Foundation demonstrated
strong resilience and a robust commitment to invest
in education as a way of nurturing future leaders.
Despite the unprecedented losses caused by the COVID-19
pandemic, 2020 has been a year in which we focused on
innovating the execution of our work and the delivery of
our support. It reminded us of the crucial role that NGOs
play in providing prompt yet lasting solutions to tackle
global challenges. First, travel restrictions forced us to
rethink the way we select the talented Ashinaga Africa
Initiative Scholars from across the African continent. Our
team established a solid network of partners on the ground
that supported us at every step of the way, enabling us
to identify the future leaders we wanted to have in our seventh cohort.
Second, we had to improve our leadership program to deliver equivalent
training and guidance despite unexpected limitations. Our Professional
Development Team did an incredible job helping Scholars find remote
internships and in providing additional learning resources to compensate
the lack of professional opportunities. The Student Relations Team kept
in close contact with all Scholars, ensuring their academic development,
emotional well-being and safety. Finally, we were able to continue expanding
our network and further our partnerships with academic institutions
across the world. For example, Ashinaga UK was able to sign a six-year
agreement with the University of York worth more than £2.5 million.
It is important for me to stress the importance that our donors, the many
Ashinaga-san, have played in making our activities possible. Ashinaga has
traditionally relied on street fundraising – bokin – to collect donations.
This year we conducted all our fundraising campaigns digitally, leading
to a 143% increase in online donations. This enabled us to redistribute
funds directly among the students in the form of emergency relief grants
in April and December, amounting to a total of about $25 million.
I am extremely proud of Ashinaga’s work this year. All these achievements set
a new baseline to guide our activities in a more digital world. Our work might
have changed in unanticipated ways, but our mission remains the same: to
contribute to sub-Saharan Africa’s expanding role in global development by
providing educational support and career guidance to talented future leaders.
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Message from a Scholar and an AAI Graduate
Name: Sakiinah
Nationality: Mauritius
Undergraduate
Study: Medicine
University: University
of Manchester, UK
Sakiinah was a part of the
first cohort of Ashinaga
Scholars to study in the
UK. She is in her final
year studying Medicine
at the University of
Manchester and she has a special interest in plastic and
reconstructive surgery, mental health and education.
She says, “My kokorozashi is to help victims of burns,
accidents and birth malformations in Mauritius and also
to contribute to the training of future doctors in Africa.”
She recently won the Student Oscars for her
presentation in the undergraduate department at
the Salford Royal Foundation Trust, near Manchester,
while on her medical placement. The Student Oscars is
an annual event that allows students to present their
research projects and to celebrate their achievements
in academia. Her presentation was about her third year
dissertation which focused on surgical education, titled:
‘The use of a formative OSCE in Plastic Surgery training’.
An OSCE (Objective Structured Clinical Examination)
is a key component of medical training and
is essentially composed of a series of short
stations which makes use of simulations to
assess the clinical competence of candidates.
She recalls, “Before joining Ashinaga, I was terrified
of speaking in public. However, once I joined the
Ashinaga study camp in Uganda, I was encouraged
to embrace new challenges and with the support
of the interns, I was able to develop my public
speaking skills. Since then, I have acquired the
confidence to deliver presentations at multiple
conferences, nationally and internationally.”

Name: Annet
Nationality: Uganda
Undergraduate Study:
BSc Biology, University
of Tsukuba Japan
(Graduated 2020)
Current activity: MSc
Radiation Biology
at the University of
Oxford, UK
Annet is an Ashinaga
graduate from Uganda who spent four years at
Tsukuba University in Japan, where she studied
Biology. During her undergraduate studies, Annet
interned with the National Cancer Institute in
Kampala where she worked in the pathology
laboratory. The internship not only helped her gain
practical skills in her field, but it also helped her
narrow her interest in cancer research to focus
more on cancer prevention and awareness.
Soon after her graduation, Annet received the
prestigious Commonwealth Scholarship, which
has a 1.5% acceptance rate. She is currently
pursuing a Master’s degree in Radiation Biology
at the University of Oxford, currently ranked the
world’s best university according to the Times
Higher Education Global University Ranking 2020.
Annet’s first term in graduate school in Oxford has
been challenging yet full of learning and growth.
While the time needed for studies is demanding,
she is determined to make the most out of her
time in Oxford and find a balance between
her studies and extra-curricular activities.
Looking to the future, Annet has been offered a place
for doctoral studies (PhD) in Radiation Biology at the
University of Oxford, and is currently waiting to hear
back about funding opportunities. Annet believes
that cancer awareness, especially in developing
countries such as Uganda, is critical. She hopes to
use her experiences and education to be at the
forefront of cancer treatment research, as well as
educating her community about health, environment,
exercise nutrition, and cancer prevention.
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Recruitment Data
Desired Field of Study

20% Social Science/Humanities
2% Other

78% STEM

25 students selected
from 24 countries,
including our first
candidates from
Eritrea and the
anglophone region
of Cameroon.*

34% of applicants
were female

applications,
(18%) made it to
the second round,
129 (5%) selected
for an interview*

14% Both parents deceased

57% Father
deceased

13% Mother deceased

of applicants
received some form
of scholarship or
financial support in
high school, and 38%
worked to fund their
high school studies*

2020 saw the launch of a dedicated AAI
Recruitment Team, and with this, a new
approach to reaching out to and selecting
high-potential students across the continent.
However, in a year of great change, many
of our achievements were inevitably the
result of circumstances beyond our control.
Without a doubt, our biggest challenge
came as a result of the suspension of
our recruitment activities only a few days
before teams of Ashinaga staff were
due to travel throughout sub-Saharan
Africa to conduct the final assessment in
anglophone and francophone countries.
For a process that normally relies so heavily
on spending time and engaging directly
with applicants over one or two full days,
it was a challenge to review everything
and develop a remote assessment model
that was both accessible to our applicants
and comprehensive enough to provide us
with the information necessary to make
key selection decisions. Unfortunately, it
was not possible to overcome all of these
challenges, and so a conservative approach
was adopted towards the final assessment
once we had established our new process.
However, with the support of Ashinaga staff
and partners across the world, we were
able to conduct exams and interviews in 32
countries during July and August, ultimately
selecting a smaller cohort of 25 students
who are well placed to fulfill our program’s
mission despite the inevitable impact of
the pandemic on their Preparation Year.
With recruitment in lusophone countries
having launched in August, followed by the
opening of applications for the next cohort
of anglophone and francophone students
in October, we are continuing to adapt our
processes in response to the pandemic.
While it is impossible to predict what will
happen in 2021, we have learned to adapt
and are now confident that we have the
systems in place to bounce back after a
challenging year to ensure the success of the
AAI student recruitment process in 2021.

Other circumstances

*Does not include lusophone recruitment.
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Study and Preparation Camp
Senegal

Uganda

Ashinaga Senegal Preparation Year is one of facing
challenges, growth, and building relationships. It is designed
to be one of those special years at the end of which
you look back and say, “I am now a different person.”
Students face challenges because they have to answer new
academic expectations, take responsibilities, and make big
decisions for themselves. With challenges comes growth,
through the large number of classes students are taught,
the many new concepts and people they are exposed to,
and the thousands of questions they raise out loud or
introspectively. Finally, it is also a year of relationships, as
students become part of the Ashinaga family and nourish
fruitful exchanges with all the people who compose it.

Preparation Camp (May-June 2020)
This year at Preparation Camp, which trains students
just before the start of their first academic year, was held
remotely in May and June. Travel bans meant that AAI
candidates couldn’t physically come to Uganda and that
we had to provide additional resources to guarantee
the correct academic curriculum. 18 students from 18
countries participated in the camp. Many of them faced
challenges adapting their homes to proper learning
environments and could not rely on stable electricity and
internet access. This led to numerous communication
challenges and academic difficulties to keep up with the
demanding workload of our camps. Not all Scholars were
able to travel to their university destinations once classes
started, as several universities switched to online learning.
Ashinaga Uganda provided additional support to these
students, assisting them when they felt distanced from
their academic institutions and learning experiences.

Scores:
• IELTS baseline test average score: 3.5/9
• Official IELTS average score: 7/9
• All students passed JLPT N5 (basic)
and three our of four students passed
JLPT N4 (basic-intermediate)
Classes overview:
In-person Camp:
• 220 hours of General English and IELTS teaching
• 300 hours of Japanese teaching
• Around 100 hours of capacity development
related-classes
Remote Camp:
• 180 hours of online teaching
• Three days of fleadership training
• 30 hours of professional
development and coaching
Innovations:
• First remote camp and online teaching
• Extended academic orientation curriculum
• Mental Health curriculum designed
taught for the first time
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•

IELTS preparation class: 30 hours
SAT mathematics class: 13.5 hours
SAT English class: 13.5 hours
Emotional support: 4 hours
Bonding session: 15 hours
Ashinaga class: 4 hours
Academic workshop: 5 hours

Study Camp (October-December 2020)
This year’s Study Camp was an intensive online program
that required students’ full commitment and a rigorous
workload. This encouraged us to prioritize academic
capacity as a fundamental criterion in the selection process,
ensuring that participants had a strong baseline from
which to prepare for externally certified tests such as
SAT and IELTS. The results were extraordinary, with all
exam-takers achieving at least 5.5 on the IELTS, and
some achieving as high as 7.5. SAT results were also
positive, with some students achieving as high as 1280.
Unfortunately, not all students were able to attend
these tests due to cancellations in many countries. We
will continue to support these students and guarantee
they enroll into their degrees in the future as planned.
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Academic Results & University Enrollment
of Scholars achieved strong* academic
performance in their final diploma
of current AAI Scholars achieved strong*
academic performance at the end of the
academic year
of Scholars achieved outstanding* academic
performance in their final diploma
of current AAI Scholars achieved outstanding*
academic performance at the end of the
academic year
of Scholars passed the academic year
proceeded to the next year this year
AAI Scholar 2020 University Destinations
of Scholars
got into a
university
that is in the
top 5% of
their country
of study**

of Scholars
got into a
top 500**
university
globally.

Including:
Royal Holloway University of London, Northwestern University,
Worcester Polytechnic Institute, DePauw University, Keio University, Aizu
University, International Christian University, Okayama University,
and University of São Paulo
* Strong and outstanding scores as defined by Ashinaga’s Monitoring & Evaluation, based on each country’s scoring system.
** According to Times Higher Education (THE)
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Since the AAI introduced the
graduation requirement of an
internship in Africa, Scholars
have pursued and developed
their professional experiences
and networks at an increased
rate. The need to build and
pursue professional development
between 2017 and 2019 led to an
approximately 83% increase in
completed internships - 80% of
which were in Africa. Results from
Ashinaga’s evaluation survey of
all recorded internships showed
that Scholars rated their overall
experiences 8 out of 10, which
indicated that their internship
experiences played a positive role
in their professional development.
This has reinforced AAI’s vision that
internships in Africa are essential
for the growth of AAI Scholars,
and to date, all AAI Graduates
have successfully fulfilled their
Ashinaga mandatory internships.
Due to the impact of the pandemic
and restriction on Scholars’ travel,
many could not secure and
complete in-person internships in
Africa this year. However, amid the
pandemic, Scholars realized that
navigating the world of work in this
changing time will require urgency
and importance of learning skills
and gaining experiences in ways
other than in-person internships in
Africa. In 2020, Scholars relied on
online methods, such as remote
internships and courses, to upskill
themselves. They have owned
this challenge as an opportunity
to grow and learn how to work
remotely. Some Scholars also took
the opportunities of in-person
internships in the country of
study and gained hands-on work
experiences, which will give them
a comparative perspective when
returning to their home country.
For the year to come, the
Professional Development
Team continues supporting
Scholars’ efforts by extending
opportunities for professional
development to self-lead their
career journey towards being
future leaders for Africa.
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Internships
9 of the AAI
Graduates held
a leadership
position during
their degree

of AAI Graduates
independently
found and
undertook
career-related
opportunities

internships per AAI Graduate
on average undertaken
during their degree

of the of 28
AAI Graduates
completed a
high-quality,
relevant
internship
experience by
the time of
graduation

Lincoln – Remote Internship
Zimbabwe
Sophomore at Trinity College, USA
Biomedical Engineering &
Interdisciplinary Computer Science
In 2020, Lincoln interned remotely with CAUH,
an architectural design and house construction
company that promotes cheaper, faster, and more
sustainable houses made of wood in Argentina.
During his internship, he was in charge of conducting
market research to understand the Argentinian
house market, monitor and update CAUH’s website, and promote their work
via Instagram. The internship experience was challenging to Lincoln because it
was remote, so the scope of what was covered was wider than what he studied
at school. Still, he realized how many useful skills he had learned, such as the
confidence to trust his ideas and speak up, time management, and communication.
Lusako - Remote Internship
Tanzania
Fourth-year Civil Engineering Student at the New
South Wales University, Australia
In December 2020, Lusako started her remote
Internship at Luptan Consult, a civil engineering
company based in Tanzania. She chose this remote
Internship because it would be an opportunity
to learn more about the projects conducted in
Tanzania and to gain more experience in the
design and drafting of structures. Understanding
these things would help her break through the job market in civil engineering
and be ready professionally when returning to her home country.
She learned about the construction contract bidding process, entrepreneurial
aspects of the field, and the difference between practical versus applied or
theoretical engineering techniques. The eight hour time-zone difference
was challenging for her, but her supervisor’s flexibility shed light on the
ever-evolving nature of work 2020 brought. She said, “Given the current
uncertain climate, it is amazing how even the engineering industry could
adapt to virtual internships and still make them work, and the opportunity
to work with young yet experienced professionals first-hand has sparked
a hope for achievement and excellence even in one’s youth.”

Ashinaga Africa Initiative
2020 Annual Report

Student Achievements
Prudencio - Mozambique
“The year 2020 was an exceptionally challenging year academically due to the
transition to online learning. I faced several challenges such as being unable
to meet in person with my thesis supervisor, and consequently having to
resort to online meetings, which are not as efficient as face-to-face ones.
However, I learned to adapt; the
academic circumstances kept
changing throughout the year,
and the only way to succeed
academically was to be adaptable.
At the end of the year, I was ecstatic
to learn that I had been awarded
the Safety in Mines Testing and Research Station - Dr Peter Golledge Prize for
Mine Safety Research Excellence. This award is given to the most outstanding
undergraduate or postgraduate mining engineering thesis with a demonstrable
link with improved safety in the mining industry, and it includes a one-off grant. In
all honesty, I was not expecting to receive this award. In fact, I did not even know
that the award existed, but I felt accomplished upon receiving it as it gave me a
sense of recognition of the effort I put into my thesis (which aimed at establishing
a predictive model that uses geological and geotechnical data and artificial
intelligence to predict the amount of methane that is released into a mine, and
then make the necessary adjustments to avoid an explosion).
In addition, because I am from a non-English-speaking background, winning the award also made me feel like I
had made significant progress in my English learning journey. The award has certainly been my greatest academic
achievement to date.”

Diana - Cape Verde
“I grew up in a community where there was a huge lack of opportunities for youth and
therefore, studying was not a priority. Many people discouraged me to pursue my
dream of studying abroad, but I kept going. I have always been very engaged with my
community and working for its development, so when I found Ashinaga, I fell in love
immediately because it would give the support I needed to generate a great impact back
in Africa.
I always used to ask myself, “How can Cape Verde, which is surrounded by water, lack
this vital resource?” The need to invest in renewable sources motivated me to take a
course about biogas and I realized that would be my future. I remembered in Cape
Verde the countless livestock farmers and realized their waste would be perfect for that
renewable energy source.
In my family many women choose wood to cook to save gas – which steals their time
because, besides the effort to collect wood, they were exposed to its smoke which is
very unhealthy. At this moment, I am studying whether it is better to buy machines or to
build them. Regardless which option turns out to be better, you will hear from me in the
near future with great news.
It is hard to put into words what Ashinaga means to me… Maybe it’s the toughest
question... Ashinaga gave me what I always dreamed about but never imagined I could
have. I am extremely grateful.”
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Success Stories of 2020
Ian, Kenya
“My name is
Ian, I am 24
years old and
study Civil
Engineering at
the University
of Bristol. I am
passionate
about building sustainable
communities, and about the
possibilities of becoming entirely
independent with e nergy and food
sources.
Inspired by my Ashinaga Proposal on
vertical agriculture, I created the
application ecoSokoni in the summer
of 2020. EcoSokoni is a youth-driven
start-up that aims to streamline the
flow of ingredients from farms to
customers. I believe that farmers are
the backbone of world economies
and of humanity. EcoSokoni connects
them with customers and other
stakeholders in the agricultural
ecosystem using an online platform
and mobile app. Currently, farmers
are fighting an uphill battle to gain
exposure and sell their products,
due to the Covid-19 pandemic that
has caused a massive standstill in
the industry. The days of traditional
buying and selling crops in open
markets might soon come to an
end. With so much of a consumer’s
attention devoted to their electronic
devices, the time is optimal to move
marketplaces online.
In the two months of its online
existence, ecoSokoni has registered
over 200 users, 50 of which are
farmers. We have also collaborated
with 3 farm experts and created
content in the form of a monthly
magazine and YouTube videos. In
addition to that we won a small grant
from the University of Bristol to help
run our daily operations. Our hope
is that the content will help other
farmers grasp key farming skills for
the 21st century.”
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Martin, Zambia
I was humbled to be elected as
Chairman of the Kucetekela Foundation
Alumni Academic Committee in 2020.
Although my start at university in the
US was deferred due to the pandemic,
the extra few months at home gave me
the opportunity to accept this position.
In my role, I decided to conduct
weekly SAT classes. The curriculum
was all based on what I learned from
Ashinaga, including essay writing.
Seeking a more holistic approach,
I incorporated a few more skills
into the course such as interview
preparations, leadership development
through critical thinking, and career
development classes. Each class
was designed to capture what I had
learned at Ashinaga as a way of
onnokuri: paying it forward. I was
amazed when my mentees wrote
me their first SAT results in October,
and the highest scored 1300. It was
a huge accolade for me. Altogether,
I have so far managed to help ten
students get full scholarships to
Morocco, Rwanda, Costa Rica, Canada
and the United States.
Looking back at 2020, despite not
having been able to attend in-person
prep camp nor start university in the
US in August. From what my mentees

“

I have seen myself
transcend my
thinking as a leader
and have become
more dynamic.

and I have accomplished over these
few months, I know that the future
of Africa is not bleak. I see myself
returning home and continuing
from where I have left off to help the
vulnerable childrenin my community
attain tertiary scholarships.”

Toto,
Benin
“My name
is Toto, of
Beninese
nationality.
I am a
student in Bachelor 2 of biology at the
University of Montpellier.
The theme of my Ashinaga Proposal
- my plan for the future - is the
conservation of tomatoes in a village
of the commune of Dogbo (in Benin).
The goal of this project is to bring an
effective preservation solution in the
village of Lokogohoue.
In Benin, we have a problem of tomato
production losses during the harvesting
period, a wastage that reaches 50% to
80% of the total production. I chose this
problem in order to find a solution to
reduce these huge losses and ensure
the availability of tomatoes all year
round in the village.
Making tomatoes available all year long
will ensure a stable earning for the
women who sell the product, and be an
advantage for the buyer, who will have
access to an organic product instead
of having to consume imported goods,
sometimes more expensive and less
natural products that can have side
effects on human health.
My kokorozashi is to promote
and invest in the field of organic
agriculture in my home country. Thus,
I plan to study food engineering, in
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order to acquire multidisciplinary skills
with the aim of creating a company in
the processing of agricultural products
in Benin, and later expand it to other
sub-Saharian countries.
My Proposal is therefore linked to
my studies and my professional
project. This exercise (the Proposal)
has brought many positive things in
various areas of my life: openmindedness, passion for my country
and Africa in general, and creativity in
terms of finding an effective solution
to an identified problem.”

Justina, Nigeria
“I come from a culturally diverse and
populated country, Nigeria. It is a
country of about 200 million people
who speak over 400 languages, live in
36 different states and have up to
250 ethnic groups. I am a sophomore
student with a keen interest in
resolving social issues. I started my
research on prisoners’ reformation
because it almost seemed like one
of the minor or less regarded social l
issues in Nigeria.
Moreover, although I am interested
in several social problems, I have a
more acute interest in this specific
issue due to my childhood experience.
In 2014, as I recall vividly, my high
school teacher wanted her students to
learn the importance of law and order
in Nigeria’s society. My high school
teacher had always been explicit in
her teaching and this time it was no
different, except that my classmates
and I never expected to be taken to
a real prison to learn this topic. After
the prison visitation that day, my
thoughts were clogged with questions
like: “What is the purpose of being
imprisoned?”; “Can they function in
society after being released?”; and
most importantly, “Why would people
or prisoners commit crimes when they
are aware of the consequence?” These
questions prompted me to carry out
research on this issue, as it is a topic
quite close to my heart.

“

I anticipate
contributing to my
society through
devising potential
solutions for this
problem.

”

In the fullness of time, I hope to
understand the factors that prompt
people to commit crimes, to create
awareness on the prison system in
Nigeria as well as formulate solutions
for an effective prison reformation.”
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Graduate Highlights
Name: Emercio Felisberto Nhapulo
Nationality - Mozambique
Undergraduate Study – BSc Biology, Faculdades
Metropolitans Unidas Brazil (Graduated 2020)
Current Activity: Biologist at Petz Brazil.
Emercio is currently working as a biologist for Petz
Brazil, one of Brazil’s largest pet shop chains. At Petz,
he can use knowledge developed at university and
experience built during internships. Before graduating
from university he interned at many companies
such as the Catavento Museum, Trianon Park (for
the São Paulo prefecture), and in Mozambique
at the Limpopo National Park for the Ministry of
Earth, Environment and Rural Development. These
experiences together add up to almost three years
of work, which Emercio is very glad to have done,
as it helped him shape his interests and skills.
Emercio’s dream is to become a teacher and
researcher specialized in environment to help the
development of this
area in Mozambique.
He plans to gather
knowledge abroad
so that in the future
he can bring it back
to Mozambique and
apply it locally. He was
recently accepted for
a Masters’ degree at
USP (Universidade de
São Paulo), the most
prestigious university
in Brazil. His Master’s
degree will focus on
Entomology in Public
Health, and he will be
starting in March 2021.

Name: Suzan Kilamile
Nationality: Tanzania
Undergraduate Study: BSc Medical
Physiology and Therapeutics, Nottingham
University UK (Graduated 2019)
Current activity: MSc Physiology, Muhimbili
University, and Tutorial Assistant, Christian
Medical University, Kilimanjaro.
Suzan is currently
pursuing her
master’s in
Physiology
at Muhimbili
University in Dar
Es Salaam while
she also works as
a tutorial assistant
in Physiology
at the Christian
Medical University
at Kilimanjaro.
Since she finished
her studies at
Nottingham
University in the
UK, Suzan went
through a long
process of job
hunting where
she applied to teach in many universities and work at
several organizations. She describes this period of her
life as a powerful learning curve. She not only had to
adapt to the major transition of returning to Tanzania
but also understand how universities work compared
to the UK system that she is more familiar with.
According to Suzan, the transition pushed her to have
an open mind, to learn to ask the right questions and
communicate effectively with the people around her.
Suzan enjoyed spending time outside of class doing
volunteer work with several charities, as well as
working as a medical intern. She believes that this
diverse set of experiences allowed her to learn more
about physiology and the health care sector, but also
to get transferable skills that allowed her to stand out.
After completing her Masters, Suzan would like
to further her studies in clinical research and
pursue a PhD. She believes this will help her realize
her ambition to heal people and save lives.
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Challenges
Adapting to COVID-19
Although COVID-19 has posed immense challenges to all of
Ashinaga’s activities, it has also offered an opportunity to
evolve with our increasingly digitalized world.
Ashinaga is famous for its bokin (street fundraising)
conducted across Japan. This year we jumped headfirst into
online fundraising and have been deeply gratified by the
support we have received worldwide.
Ashinaga also ran virtual interviews with applicants across
the African continent, and adapted the selection process to
continue to identify stellar Candidates for the next AAI
Cohort.
Scholars and staff alike found ways to continue their work
and studies virtually. It has been remarkable to witness
the ways Scholars creatively developed professionally,
academically, and personally during their time at home.
A particular challenge this year was the Ashinaga tsudoi,
where Scholars gather to exchange ideas and undergo
leadership training. Scholars could not hug each other,
catch up with staff over lunch, or bond in our typical fashion
during the eagerly awaited tsudoi. Instead, they enjoyed
virtual presentations, interactive polls, and inspirational
guest speakers from all over the world through their
computer screens. Of course, there were the accidental
un-mutings, automatic computer reboots, and unfortunate
facial expressions when the internet let us down.

Tsudoi
Due to the COVID-19 pandemic, Ashinaga Regional Offices
held their 2020 international tsudoi programs online.
Ashinaga Brazil ran the tsudoi in mid-December for 14
Scholars, focusing on self-knowledge, professional
development, and youth leadership. At the tsudoi, staff
and students work together develop stronger leadership
skills. Ashinaga France organized a series of workshops via
Zoom at the end of 2020. Running workshops online posed
numerous challenges, but it also enabled staff to consider
new possibilities, such as inviting guest speakers working in
Africa to share their experiences, making the program more
global than ever.
Ashinaga UK’s international tsudoi was themed “cultivating
leadership skills beyond 2020 and lessons learned from
the pandemic and new era of social justice” in response
to the Black Lives Matter movement and the pandemic. A
centerpiece was a lecture by Estelle Bougna Fomeju from
Tissi Consulting, who is based in Mali. Taking key material
from Tissi Consulting’s course on anti-racism, the
Racial Orientation Programme for African Students (ROPAS),
Fomeju’s session centered on Scholars’ understanding
of identity in leadership. The highlight of tsudoi was the
graduating Scholars’ presentations on their Ashinaga
Proposals. These presentations, which traced the evolution
of each Scholar’s ideas, provided inspiration to younger
Scholars and staff alike.

Although we miss the face-to-face experiences we once
had, we cannot deny we have entered a new era of virtual
connection that will outlive COVID-19. This experience has
better prepared both staff and Scholars to not only learn
how to navigate the virtual world, but to learn how to see
the silver lining of every situation, a skill we believe essential
for all future young leaders of Africa.
Portal
In a year in which remote learning and working from home
has become the norm for staff and students alike, we
have committed to providing the best possible support to
our students through the development and launch of our
online portal, Ashinaga Connect. A custom portal that
combines elements of social networks, online jobs boards,
and e-learning platforms, this is clearly a tool that will help
overcome many current challenges. However, Ashinaga
Connect has been designed for the long term, and we
are looking forward to seeing it become a central hub for
students, alumni, interns, and staff to access and share
information, resources, and opportunities.
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Our Partner Institutions
University of York
Ashinaga UK was delighted to conclude 2020 with a new partnership with
the University of York. This six-year agreement, in which the University
of York meets the tuition fees of 33 students, is worth more than £2.5
million. The University of York is ranked 133rd globally in the latest
Times Higher Education rankings. Speaking on the new partnership,
University of York Vice-Chancellor Professor Charlie Jeffery said, “We
know from experience that young people who may have suffered
personal tragedy and other hardships early in life often struggle to find
their way into higher education, despite having the academic ability to
study and learn to the highest level. If we do not find ways to support
them, some of our best and brightest minds, who will contribute great
things to solving some our biggest global challenges, will be missed.. .
We are excited to be working with the Ashinaga Foundation in identifying
the next generation of leaders for Africa and the rest of world.”

University Relations in North America
The pandemic dramatically changed the admissions landscape for
international students on scholarships at many US universities The main
cause was significant reduction in income from reduced enrollment and
deferrals of full-paying students. The Ashinaga USA office proactively
renewed many of our established relationships with highly selective
universities that are home to multiple Scholars, such as Princeton
University, University of Richmond, Northwestern University, University
of Notre Dame, Union College, Worcester Polytechnic Institute, Lafayette
College, DePauw University, and University of Rochester. These
universities have offered scholarships worth nearly $7 million in total
to AAI Scholars so far. In addition, we have renewed a relationship with
the State University of New York, whose Plattsburgh campus has offered
scholarships in the value of $120,000 to two Scholars. We have also
engaged in new relationships with state universities that offer leadershiporiented full scholarships, including University of Miami and University
of Wisconsin-Madison. Finally, we are in the process of approaching
institutions like Carleton University, Babson College, Beloit College and
University of Indiana to establish informal relationships that would allow
Ashinaga USA scholars to apply for full-tuition scholarships in the future.

Campus France
Ashinaga is celebrating its fourth year of partnership with Campus France
to work together to accompany all of our Scholars studying in France.
Campus France is also a great help connecting us all over Africa to help
facilitate the Scholars’ university and visa applications before they arrive.
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Herbert Smith
Freehills (HSF)

Ashinaga is delighted to
announce our partnership
with Herbert Smith Freehills,
a leading global law firm that
shares Ashinaga’s ethics and
values. HSF believes that
education and
empowerment is essential for
all youth, and is playing their
role in contributing to the
development of the African
continent by supporting
Ashinaga. HSF and their
worldwide teams have been
working with Ashinaga offices
in Paris, London, and Tokyo.
Next year we will be launching
a mentorship program, with
our Scholars studying law
and HSF lawyers volunteering
to offer them professional
guidance. We are so grateful
to their generosity and their
enthusiasm to collaborate
with us to support future
young African leaders!
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Global Fundraising
In January 2020, Ashiaga decided to focus more on domestic
and international marketing. We started investing more
time and resources on digital tools at the beginning of 2020,
aiming to innovate Ashinaga’s ways of communicating.
Shifting our marketing focus online proved extremely
important when the COVID-19 pandemic hit and all inperson activities had to be canceled. From February 2020,
Ashinaga’s Headquarters decided to request all staff to
work remotely and suspend all upcoming events. Our highly
anticipated 100th street fundraising, planned for April 2020,
was canceled for the first time in 50 years and replaced by
online fundraising. The Marketing Department launched
the Global 100 Challenge, a year-long fundraising campaign
with the goal of holding 100 online fundraising gatherings
around the world. By the end of 2020, we had held a total of
109 fundraisers.
The first online fundraising campaign exceeded our
expectations, gathering more supporters than we could
possibly imagine. In 2021, we aim to continue online
fundraising, as well as building Ashinaga’s international
brand awareness. 2020 was an innovative year for
Ashinaga’s fundraising campaigns, and we were able to
run international crowdfunding campaigns for the
first time. We are sure that 2021 will bring new ideas
and positive results. Read the crowdfunding campaign
results at right and below.

17

Ashinaga Africa Initiative
2020 Annual report

Office Update: Ashinaga Japan
The Ashinaga Headquarters in Tokyo stepped in 2020
with great aspirations and ambitious goals. Unfortunately,
after the State of Emergency was announced in April 2020
in Japan, amid the increasing COVID-19 cases, we had to
reassess our priorities. The focus shifted to safety, and
Ashinaga was one of the first offices to implement remote
working policies in Tokyo. The AAI Scholars who lived in the
Kokoro-Juku dormitory in Tokyo were hosted in a residence
near Mt. Fuji to isolate and follow educational programs.
We were forced to cancel our international tsudoi and eight
Scholars could not fly to Japan to start their academic year.
However, 2020 has reserved us some good news thanks
to the AAI Scholars’ incredible resilience and proactive
attitude. One of the AAI Scholars, Annet (read her profile
on page 5), was accepted to a Master’s degree at the
University of Oxford, awarded with the Commonwealth
Scholarship. One Scholar secured an internship at the
Global Citizenship Education (GCED), a UNESCO initiative,
which was postponed to 2021. Two Scholars were among
the 11 finalists to a prestigious kokorozashi competition
(evaluating future plans) with over 180 participants and
one of them received the third-place award. Another
Scholar was featured in a popular radio show in Shibuya
where he talked about his country, Uganda, on national
broadcast. A group of Scholars created a video in
which they raised awareness on COVID-19 prevention
in their local languages, demonstrating a strong sense
of responsibility and leadership. Finally, Ashinaga was
able to establish new partnerships with Yamanashi
Gakuin University, Yamanashi Gakuin High School, Eikei
University, and Eichi Gakuen High School in Hiroshima.
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We are proud of these achievements,
together with the positive news from the
new graduates who secured jobs or continued
their studies. Yet, we were constantly aware
of the suffering caused by the pandemic. This
motivated the Ashinaga’s Headquarters to invest
more time and resources on fundraising and issue
emergency relief funds to Japanese Ashinaga
students amounting to 25 million USD in April and
November. This support helped over 7000 families
achieve financial stability in these strenuous times,
enabling students to focus on their studies.
We are excited to enter 2021 with optimism and
ambitus new goals. 2020 forced us to innovate
our work-place and activities, while putting Scholars’
leadership to the test. We are pleased to have seen the
extent of their maturity and responsibility and we are
confident that their future aspirations will come true.

Ashinaga Africa Initiative
2020 Annual report

Whitney
Country of Study: Japan
Nationality: Tanzania
Major: Global Discovery Program/ Social
Entrepreneurship
My kokorozashi is to promote women’s and
girl’s empowerment through education in
my rural community. My long-term plan is to
establish an organization that will support
girls get access to tertiary education and offer
entrepreneurial training to young women in
Tanzania. Late last year, I took part in Asia
World Model United Nations in Bali, Indonesia where I was a UNHCR delegate
representing the Republic of the Congo. Through this experience, I had the
opportunity to meet and interact with other delegates from around the world,
and I had the chance to use some of the skills that I had acquired in school in
a real-life setting, while improving my leadership and communication skills.
For my Ashinaga Proposal, I have identified the lack of resources in rural
schools in Tanzania. They especially need libraries as students have little
or no access to books. To solve this, I am working on a project entitled
`One Book Project’, which focuses on providing books to rural schools and
building public libraries through collaborations with the local communities.
After graduation I intend to continue my studies and go to graduate
school, as well as continue developing my Ashinaga Proposal further.
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Scholar Map
The number of AAI Scholars
currently at university is 147,
while 28 students have
graduated from their degrees.

Netherlands: 1

UK: 23
France: 26
USA: 22

Brazil: 13

Key

Regional office

Scholars at university
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Portugal: 1
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Lithuania: 1

Japan: 57

Country Representation
Anglophone
Botswana, Cameroon ,Ethiopia, the Gambia, Ghana, Kenya,
Kingdom of eSwatini, Lesotho, Liberia, Malawi, Mauritius,
Namibia, Nigeria, Rwanda, Sierra Leone, Somalia
South Africa, United Republic of Tanzania,
Uganda, Zambia, Zimbabwe.

Australia: 3

Francophone
Benin, Burkina Faso, Burundi, Cameroon, Chad, Comoros, Côte
d’Ivoire, Djibouti, Gabon, Guinea, Madagascar, Mali, Mauritius,
Mauritania, Niger, Central African Republic, Democratic
Republic of the Congo, Republic of the Congo, Senegal, Togo.
Lusophone
Angola, Cape Verde, Guinea Bissau, Mozambique.
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Goals for 2021
2020 has presented Ashinaga with several challenges to
overcome. Running a truly global program such as the Ashinaga
Africa Initiative required innovative solutions and prompt
measures to cope with the limitations caused by the COVID-19
pandemic. We are aware that 2021 will require new approaches.
Here are some of our priorities for the coming year.
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•

Focus on the tailored support to AAI Scholars, providing
additional academic training and emotional care to those
students who have been impacted by COVID-19 the most.

•

Encourage digital interaction and invest in online platforms
to enhance the benefits of the AAI network from remotely.

•

Strengthen Ashinaga’s strategies in coping with future
challenges like the COVID-19 pandemic. 2020 has forced us
to react to a “new normal” by providing additional digital
resources. Next year’s program must implement the learning
points we have acquired and ensure that AAI Scholars can
get the support they need to become young leaders.

•

Implement programs to strengthen Scholars’ connection to
the African continent and enhance those skills identified by the
Leadership Development Framework as essential for their success.

•

Add fundraising as one of the priorities for the AAI,
while building a stronger brand across the world.

•

Reduce costs without affecting program results, aiming to
increase the number of supported students in the long-run.

•

Build an integration between the Ashinaga Africa Initiative
and the Kyoto Kokorozashi-Juku, which is scheduled to
open in 2023. This facility, located just outside of the city
of Kyoto, will be an asset for the program and a great
resource to bridge Japan and the African continent.

•

Improve our online support to AAI Scholars,
our remote recruitment, our online fundraising,
and our global digital communication.
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Get Involved
The Ashinaga Africa Initiative has been growing over the past six years thanks to
the support of our donors, partners, and supporters.
There are several ways to get involved.
Donate to Ashinaga
ashinaga.org/en/support-us/donate
Work With AAI Scholars
If you are interested in hiring an AAI Scholar or Alumni for a job or an internship,
get in touch with our Professional Development Team at:
partnerships@ashinaga.org
Fundraise for Ashinaga
Help us raise funds by creating your own fundraiser. Find out more at:
ashinaga.org/en/support-us/start-a-fundraiser

Overall Donations to the Ashinaga
Other 5%
Individuals 77%

Online 16%

Corporate 18%

Offline / Bank 84%
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Contact
JAPAN
Sabo Kaikan 4F 2-7-5 Hirakawacho,
Chiyoda-ku, Tokyo 102-0093
+81 3 3221 0814
info@ashinaga.org
UGANDA
Yesu Amala, Nansana, Wakiso District,
PO Box 16864, Kampala
+256 756 970 148
ugandaoffice@ashinaga.org
FRANCE
Campus France,
28 Rue de la Grange aux Belles, 75010 Paris
+33 1 40 40 59 92
admin.fr@ashinaga.org
SIRET 831 060 884 00010
USA
12 East 49th Street, 11th Floor
New York, NY 10017
+1 202 349 3779
info@ashinaga-usa.org
SENEGAL
Villa No 550, Rue 11
BP 5081, Fann, 10700, Dakar, Senegal
+221 33 864 66 62
senegaloffice@ashinaga.org
UK
13/14 Cornwall Terrace
London NW1 4QP
+44 203 075 1991
admin.uk@ashinaga.org
Charity Number: 1183750
BRAZIL
Avenida Paulista 1374,
12o Andar, Bela Vista
São Paulo 01310-100
Brasil +55 11 5555 3384
lideres@ashinaga.org
CNPJ: 30.281.890/0001-18

