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The journey to this day started in 1962 when my mother was killed in a traffic
collision. That moment proved to be the start of what has become a movement,
a movement that has supported over 100,000 orphaned students with their
education, as well as pushing for reform within Japan. At the core of our work is
the idea of orphans helping orphans, of people helping people, those who can
offer something supporting those who would not otherwise have opportunity to
realise their potential. Ashinaga is almost entirely funded by individuals, like you
and me. We collect very small amounts of money from a lot of people. Every
donation is given with emotion and care. Our philosophy is focused on young
people finding their kokorozashi, their life’'s work, gaining the skills to undertake
this work, and affecting positive change in the world.

In 1962 | could never have dreamed that | would have come to England to speak at
our launch event at the Houses of Parliament. | am delighted at the progress that
Ashinaga Association in the UK has made in its first year. We have built a very solid
foundation on which our work can blossom. Our scholars are progressing well and
the office is now firmly established. To our scholars, do not be afraid to dream big.
To those of you who are interested in joining our work, | am excited to see what
we can achieve together. When people ask me about Ashinaga | tell them that we
are not a normal charity, we are a movement. It is with open hands and an open
heart that | invite you to join that movement.

HLBINBREOINITOSHIIWDENBERTTLL A2/ 1962 FICIHRED F LT
ZThiZ. 10 FAZBRA2ERDEFZZH IS CEABFIC. BAEBRNTHEZKRKD S
THLBIER DBREDTHLHDE Lo BFHOROICIF. ZENFEEZZET S
EVWSRBRXODDHD. BALES LT, HHDPOXIDWBITNIIHEMEZS S HTHE
FOBVWREELLEZREBELTVET. HLADERRIZ.ABIADLISIBEADA L
NEODHFENEILEI>TEETNTLVET, 2LOETEWSFEONZVEREOFGE
D —D—DIEBEBENMRADSNTVET., HLANERROBZRIF. BRI’ EhZhD
[FI. DEOHRRICEMT B T7T7—0%RDF. TENZ2e593cODIF¥I)I=z
B2, MHARFICKRD T TREBIZH 5T LRI HDET,

1962 FICAD COEHZHRO L T, RETRZERETOAY FUEHBHABEARO
AE—FETBLILBB L. BICHDBVWEEATLR, HLAD UKD EEICHK
LBITFIEERZELCBVEY, COFEHNRBLTVWITSR LS. BE3TF0RVER%
BVWTETELTco BEELBRIERICEFZ L. EBAODERICEEL TVWET, BFEE
DHBETA. REBEZMVWTLLET V., COFEFCEALOHBZIESTA. —HEICThH D
CABRIEZRBLTWIBZDELAICLTWVWEY, . HLADNERRIFEABREIR
BOoheBRENZE. THLEDNERRIF. F<HBIRBEEBTRIBRI. L—TXY bR
DTETIEEBELTVET, BHVWDLELEVWREFTIO M LARIES ICTHHI<REET L,

x4 k(%

Yoshiomi Tamai

HLEHNUK20LITEEERBREE HLEDVERE SRHNISDOAvE-T 07
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2017-2018 has been an extraordinary year for Ashinaga
Association in the UK. Our work transforms the lives and
opportunities of our scholars and will, through their
decisions and actions, positively impact on the development
of sub-Saharan Africa. This report provides an overview of
our achievements over the past 12 months, alongside
reports on our financial actions.

As this year was our first, we decided to focus jointly on
both our scholars - developing support systems to enable
our scholars to maximise their potential - and on the
administrative processes and tasks required to act
efficiently. We also made significant progress in building
awareness of our work and engaging others, with special
thanks to the Embassy of Japan, the University of Edinburgh,
the University of Portsmouth, and the University of Bristol.

Over the course of this year, we grew our office to four
full-time staff members, whose drive, ideas, and actions
have been central to our success. This year we supported 20
scholars from 13 countries, all of whom passed their
academic years, many with excellent grades, academic
awards, and glowing references from their professors. Many
of our scholars undertook internships in Africa and all made
real progress on their Ashinaga Proposals. The orientation
for new scholars and winter camp went very well, with
senior scholars supporting junior scholars a key component
of our programmes.

Aside from seeing our scholars grow, my personal highlight
of the year was our launch event at the Houses of Parliament,
supported by Sir Eric Thomas and Lord Willetts. President
Tamai, Vice-President Shimomura, and | were delighted to
welcome Ambassador Tsuruoka as our guest of honour. All
of our guests were moved by Sena, one of our scholars, who
gave an impassioned speech on the impact Ashinaga has had
on her life and on her future plans.

None of this would have been possible without the
dedication and expertise of our small team. The support of
our scholars, of the other Ashinaga offices, and of the Kenjin-
Tatsujin, the advisory board members, was also central to
our successes in 2017. We will continue to place these
relationships at the heart of our work in 2018 and beyond.

Michael King
RATIL*2Y

2017 ~ 2018 FE k. HLANUKICE o THABR—FETL 1
HLENUK OFEEIF. BEEOEFCARMEICERLZDS5LT
WET, ZLT. BREEORRCTEHICE>T. YNASUETTY
NORBICTZADEEZEZ TWC ZLIZHETL LS, ARE
EI2IE. BE 12 y BEORREBMBICMZ . MEEBICET 23|ED
REHINTLWET,

MEEcWS e, MBEE) ¢ TEE7OEIREZ2RT)
KERZEBEE. BEED Ttz RARICKETT 2B AFFZ
BRL. WEGEBTOELIRERATDOMEEZZDH B CICED
HAELT FHORMNEZRHIE VSR TETFRHEE
RRMTBLEVIRICEVWTDH, KETRERDHDE Lo TR
WERRWIEBARKFEE. TP NTARE R—YIYIKRFE TV
ZARILKRBICODEDRHRLEFET,

CO—ERBICEBFROBHRAZ v IN4RICEI. X2V IDE
M. TATT. TN HBLEBENUKOHREREEZEEZ X TEFEL o
SEIFIBHE0LOBREEAZELE LI, 2ENEEXES
ICETL. TOSHEFSEREET NS, RELZIT. BEHLS
ODBNABHEBREFICLEL. BEEDSZINTIUATTY
B—= vy TERBL. THhLANTOR—WIL (FERFICIESH
MEDRREE)] DIBAICEB EBI3 N TERLELSTY, &
ERPENBRERFELRIIDZCEEERBREITHIHBRE
FUVIVF—2aYe&FEE (DLW . BOHTIEAICTD
nxL7.

BELEORRZRETZCCICMAT. SEONAZA MEL I
Vw2« b=XZAMETAEYR - T Ly VEOEFOERD 5t
SVWICE > THRETREERECITONATEMRRXTLE. EH2
. THEIRRCCHIC. BREAFEZFECLTHBRI TSR
CIEEIFLWERDTLRE, AAAXTIF. BEEDEFTAN. A
HIZEZDLO LD LADNBERRILOERVWEFERORBREIC
DVWTIHERNBRIE—F 2TV, HESOHDLNREVWEBEZ(S
Fllo

NS5O CE. KIBEMERIZESETBDVARF—LOMR
B/ IONIRBITNIE, RIRTIFEATLR, BFE &E
DHLBHEREEHA. T L CHEBERBTHZ BEAZEAZAY
N—H5DXEDH. 200TFORRICEVWVTHONKRE ZzR7L
Fllco HLADUKIF20I8 EMURED. NS DOEFRZ RTIIC
LTEBZHRITTVWEET,

08 BEEHISOAyE—Y HLEDVUK201TEEFRR
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A Message from a Scholar

| joined Ashinaga after being accepted as the 2015 AAl
candidate from Uganda. | attended a study camp in
Uganda before embarking on my studies in the UK in 2016,
and | am now studying Accounting at the University of
Strathclyde, Glasgow.

The educational and emotional support provided by
Ashinaga is contributing significantly to the achievement of
both my short-term and long-term goals. The mentorship
provided by the staff in the Ashinaga UK office, in addition
to my lecturers’ support, is enabling me to achieve the best
in life in terms of education. I've been able to draw on their
experiences and guidance to overcome road-blocks that
might hinder the achievement of my goals. The
conversations during my meetings with Ashinaga UK's
Student Relations Team and the Director lead to what | feel
is the best part of the mentoring relationship: the
tremendous benefits of career and leadership guidance
and of building up cultural understanding. Ashinaga is
transforming me as a student and individual by developing
my sense of purpose and responsibility in the community,
which will be vital after my studies.

At first, it was a challenge adapting to my new life in the
UK. However, after working to understand the UK's
teaching style and academic expectations, | am now
thoroughly enjoying my course and working hard every
day to achieve the best grades. This year, | also undertook
an internship in Malawi in a start-up company founded by
some students at the African Business Institute. This was a
great experience because it provided me with entrepreneurial
skills and improved my interpersonal skills. It also helped
me to apply my classroom knowledge to a real-world
business environment, which was a great milestone for my
career and academic performance.

| extend my heart-felt gratitude to the Ashinaga African

Initiative Scholarship Programme for blessing me with this
life-giving learning opportunity.

Paddy Mukasa

FEIPSODAYE—D

Fid. 2015F 77U A 100FEEEEE (AA) THY A B
FELTERE. BDLBINBEREBEZED-BICBED L,
VAVHELBROMBEREICEML. 2016F ICKETEEERE
NEEOL. RE. VSXAI-DIAMIRI5A4A FKRETRET
Pl TWVWET,

EHEBRCRBEEO@mMAZEHE IR T, HLADPERSR
NODHEBEODYR—PRAIAZIIEHE>TUVET,
RKEDBEEDOYR—FICMA T, HLEBD UKEBFROIZ YT
ICE>TREBINBZAEZVYTICED HBEEBICSV TR
SEOCHBEERITBZICNTIE LR, CORBALLE DK
BRAXCEEDOSNIFT. BEREZERTZEDOD TEET ZE
EEREODBIBIECNTIE L. XVEUYIT VWS ER
DERDBRVECSIEFE. HLAEDN UKDEEZEF—LYES
EDORBBREBVWET, FrUTPU—F—2yvFICEATS
EEZRITLO. XENEBRBZRDLDLVLWSFE DML L
XUy bBHDET. HLEDNEFRRIF. FERICEEZRT
NEHB.ARICETZ2ENERCEERZEH S LT,
FHEELT, TLTACLT. hzRTSE TN E LT

=IF. RETOHFRLVWEFRICBENZ CCICBFETLED. &
EOHBEXAAILCHMOTEAZEBRIZ A TS, BE
IF. MEZHENICELA. EFLOHEZNOONEL5HA
BHEERTWVWE T, FhIESE. African Business Institute
NITTATUBLEIFREAZ— Ty TREDAVEZ—2D Y
TIZBMLELE, COAMYER—22y TR, BEXFXILE
BT, TARFILHBEDZ A TE. ZESLLEERE
BOFLE. EFRTCEALMBZEROE SR IREKEICERAT
Tl FYUTICEVWTH, ZEICEVWTH, KTH—
HrmbFLT,

ANEZZZZHABEORERZEX T REof. HLEDVERSR
D I00FHBEREIC. DHSEHFLTUVET,

NT o1 LAY

HLEHUK0LITFEFEFRESE FEHLSOXAVE-T 11
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Meet Our
Board

Yoshiomi Tamai

Yoshiomi Tamai joined the Board of Directors of
Ashinaga Association in the UK in February 2017.
Yoshiomi Tamai is the founder and president of
Ashinaga. After losing his mother in a traffic
accident over fifty years ago, he became
passionate about working to support the
educational and emotional needs of orphans
who lost their parents in traffic accidents. He
founded an organisation, Ashinaga, that gave
scholarships to these orphans before extending
the support to all children who have lost one or
both parents. Tamai's work has been recognized
with numerous awards, including the Global
Fundraising award and, most recently, the Goto
Shinpei award.

Eric Thomas

Sir Eric Thomas joined the Board of Directors of
Ashinaga Association in the UK in February 2018.
Sir Eric was Vice-Chancellor of the University of
Bristol from 2001 to 2015, and President of
Universities UK, the body that represents all UK
universities, from 2011 to 2013. His childhood
was in the North-East of England and he
qualified as a medical doctor in 1976 from the
University of Newcastle upon Tyne. He trained
as a gynaecologist and was Professor of Obstetrics
and Gynaecology at the University of Southampton
from 1991 to 2001. He was Dean of Medicine there
from 1995 to 2000. He currently has a number of
charitable trustee roles in the UK.

Noriko Tominaga-Carpentier

Noriko Carpentier-Tominaga joined the Board of
Directors of Ashinaga Association in the UK in
February 2017. Noriko is also a director of
Ashinaga. Based in Paris, Noriko works to
strengthen French-Japanese economic
relationships as Deleguee Generale of the
Comite d’Echanges Franco-Japonais. Working
with companies seeking broader and deeper
connections, Noriko cares about the interests of
each of them and tries to offer a variety of
activities to facilitate them developing their
business. Noriko's current focus for Ashinaga is
to support the development of professional
opportunities for alumni to enable them to
contribute to African development.

Yukie Seki

Yukie Seki has been on the Board of Ashinaga
Association in the UK since February 2017. Yukie
is also a member of the board of Ashinaga,
where she has responsibility for international
activities. Yukie works as the director of
Ashinaga Africa Initiative. Before joining
Ashinaga, Yukie worked at Hewlett Packard as
the Business Manager and Corporate Director.

Michael King

Dr Michael King joined the Board of Directors of
Ashinaga Association in the UK in February 2017.
Michael completed his doctorate in Social Policy
at the University of Oxford, writing on alternative
care and social work in Japan. Prior to this,
Michael set up a volunteer organisation, Smile
Kids Japan, to promote local, sustainable
volunteering at child welfare institutions, and
raised $900,000 for children affected by the

2011 Tohoku earthquake and tsunami. Michael
has also worked closely with Human Rights
Watch, the Nippon Foundation, and the Japanese
government to reform alternative care in Japan,
including advising on revisions to the Child
Welfare Act.
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2017F 2RI, HL %D UKOEBFICHE. H
LAENBERZDRAIRETHDH., ERTHB, 50
FRICHREZXRBER T LTHLS. XBE
WERODHEBLLDT 7T Z2RZABEFHICHERE
AE. BRICRZ2ZzRMIBTHLAENEFR
21 zBRL. BER. FEFLEEHAZTL
LEFEDBREDZXEDOHREAB>TWVS, E
HEROEFHIZ. BEFET77YFLAO VI EZE
BHEITBHRABETHRHEIN, 2018FICIFE
BETEZREL .

IUyY - b= RME

2018 F 2 Al & LAD UK DIEFICHE. 2001 F£hH
52015FFTTURMILAZDEIREZ D, 2011
ENS 203 FETREDINTOAEZRKRT 528K
AKEHE (UUK) OE2RZHDT. HIPBERIBEREL
REBTHBI L. 1976 FICZa—AYyRILTRYEA
VAFTEZRLESZNE. RABEL L THEZRE
H. 191 FENS5 2000 FETHIRNY T FVKRE
TEMZEELSUVRBARZOBRZHED. 1995 FH'5
2000 FE TIRAXRZOEZHMERD FRFH, REIFEER
DREAGROEEHZHZHBHO TV B,

HLEHNUK0LTEEERBESE
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2017 28 IC. HLAN UKOEBEICHE. H LA
NERESDEBEHHEOHTWS, /S TILRTSY
AMAEBEIRBFAOBLRBRERREERORRL
LT RVEWSICT S VR BEAORBBERR
BICEDEH. BLESEWDBRADERD 3%
EHmHL. BEHOMNBREZRB LA S, FSHOE
(XRKEBEZRISEIEFRFFEZRRE, 7. HL
BRBEROEEENT IV HOERREICEM TS
53£5. FYUTHRROBEEZEZEBIZCCICH
EEVWTW3,

20174 28I HLAEDN UKOEEICHE, HL
BHEERRATOBHEEL L CTEREHEZES
L. BLANBERRTI7UAH I00FEHEBEE—FZ
BFREBOH TV, HLAEDNERRICEMT 32U
BilE. BRAEa—L Yk -NyHhH—RERBEEH
HTUWF,

RATIMN-F2T

20175 2RBIC. HLAD UKDEBEICHE. 7 v
JRT#—RABZTHRICEITARBAEELY —
SHIILT—TICDOVWTHNEES, HEBEHRD
BErEEWME. eNUFIC. TR £y X-
SNV WO EERGEILS LT, Bt R
BERUBAKICE T3/ ENARRS YT 7EB%E
REL. 201 1FDRBAAELOHWEICH - I
FEHREBEDREDHIZCIOARILDESZED L, £
oo REBUZEREICEHIZMELELCRBARE
DHEDLEDHIC. Ea—IT> - FAY TFYF
PHEEABEABE. TS5ICEABFALE DBRRIC
EELTE T,
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Purpose as set out in governing document. The

charity’s objects (“Objects”) are specifically

restricted to the following:

EERWICKRBINTLWEIEN, FyrUTsDEB (T,

rBm1) BUTOFREHEICRSNET,

a) advancing the education of Orphans a) AR, LODIFHNSIUEOTIVA (Ff
anywhere in the world but, in particular, in BREDHSDZHMIK) ODEROEEZIRET 3,
sub-Saharan Africa (or any part thereof) i, UToFEHHFEENS (BFTHICRE
including (but without limitation) by: TNEV),

i. providing scholarships, grants and loans i. BREXNRIC. HEICERIIER (RER.
to Orphans to meet expenses associated RE. BESEBEROEFEZIL) ICHBT
with education (including course fees, EFE. {Hhe. BLUVENZIRMTS
travel and maintenance and subsistence ii. BRZHRIC. BBECHRICEHT3EEPX
expenses); YRV, BLUBEENZEBCEENSE

ii. providing educational and professional ZRMY 3
guidance and mentoring, emotional and b) UTZEME LT, BEROHABETXE - BImZE
moral support to Orphans; CTHNSUBEDOTIVA (F7RBEDOH5D

b) supporting community and economic 3iig) OHESSUVBRENREEZXIETS
development in sub-Saharan Africa (or any i, V==Y yTORFIVEEAZERT S
part thereof) by supporting and facilitating ii. ABrEA. BEDrdIa=-FTr0DHEE%E
orphans’ education with a view to: BH. BEPEVWVZEEL. F—LT7—2D
i. developing their leadership skills and RS ZEBBEITBZ0Z2EC

capacity; LY NSUEOT 7V AROHSE (B, g,

ii. fostering enthusiasm and tolerance, RICHDDS5T) OFBDDICHEL R
individual and community self-confidence, FILZEDLY
and engendering respect for individuality, c¢) &% : JIRRBEZREILIEIZEIT B LICE
difference and the importance of D, YUNFUBOTIVH (FBEDOHS®
teamwork; and ) ICHEITZERPEFNESRZLEET

iii. using their education and skills to the IET S
benefit of their communities (whether d) 20ftt, BELHNZOBLICZYTH S LR
national, regional or local) within sub- TEHERDVAREZHNEL I B,

Saharan Africa;

c) the prevention or relief of poverty or
financial hardship in sub-Saharan Africa (or
any part thereof) by providing or assisting in
the provision of education and training; and

d) such other exclusively charitable purposes as
the directors may from time to time think fit.

Nothing in the articles shall authorise an CNSOKRERWITND, 2006 FXAY FSUF

application of the property of the charity for REFAGRES SV ERREEZDETES LUV 2008 F

purposes which are not charitable in accordance 7MLy RFREAREOE2EELIFCOVY

with section 7 of the Charities and Trustee NH—HICBEIVT, BE (FyUTa) IKHH

Investment (Scotland) Act 2005 and/or section2 HWHWTHEERGROMEZFER TS LEZR®D

of the Charities Act (Northern Ireland) 2008. TVWHDELET,

HLEHUK201ITEEERBEE HLELELVUKDBIIR 15
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Ashinaga UK and the
Ashinaga Africa Initiative

Ashinaga Association in the UK works closely with the
Ashinaga Foundation, Japan, and Ashinaga offices in
Uganda, Senegal, America, and France on the ‘Ashinaga
Africa Initiative'. The Ashinaga Africa Initiative (AAl) is an

academic leadership programme launched in 2014. It aims

to contribute to sub-Saharan Africa’s expanding role in
global development through increasing access to

international higher education. AAl Scholars are orphaned

students who are committed to returning home, or to the
region of Sub-Saharan Africa, to initiate change,
innovation, and development.

Ashinaga provides each selected AAI Scholar with the
academic and financial support to study abroad, as well as
access to mentoring and career guidance. After graduation,
scholars return home, empowered to turn their vision into

reality. Each year, we aim to select one AAI Scholar from each

country in Sub-Saharan Africa.

Confirmation that purposes are for the
public benefit, having had regard to
Charity Commission guidance on this

As the company is intending to register as a charity, the
Charity Commission’s general guidance on public benefit
has been referred to when reviewing the organisation’s
aims and when planning future activities, and the Directors
are satisfied that the work carried out by the charity
complies with the public benefit requirements set out by
the Commission.

HLEDNEFRILHLED
T2UHBERBFHEXE 100 FER
(BLEBBTIVA - A=Z2F7T17)

HLENUKIE. THLAERTIUAHERESHEXIE 100E4E
I IZDOWT, BAROH LADWBERRL. VAVE. AL,
FAVA, BLUV TV A0OH LB EBFBREBRRICEELT
WET, COHBLBEDVTIVUNEBERESEHETLE 100EEE
(AAl) 1. BEEZBLIU—4A—BR7OJ S LT, 20145
IC2RE—hFLELE, BREEZWRICABN LT EHABTAD
TOEREZETEZILICED. YNASUBOT7 IV HDOHERA
ICBITRREDILARICEM TSI EBNELTUVE T, AAI
BEEEF. BEFLRETINSUEOT 7 U AMIBICED. €0
MO, B, REOEHR T A3 czBELET,

HLEDPBRERIE. BlIEINT: AAIRZEELBIC. BFD®
DHEE BEXE. BESTIIAXA YRV IPX v UTEEA
D772z RE\LET., XEHR. BFEIF. ThzhoZ
ZRBETIHRNZFH>THERBLET. HLANBERRIE. &
T YNSUBEBOT7ITVAZSENS. AAMBZEEZ —%EH
TEHRICEBEEZELTVET,

AHIBEANOER (KXFICHTIREF v U
TAEEESDOHA AV AZHER)

HLEDN UKIF. FyrUTqsEfRCLTERLLIS LTV
510 . BFEOENBEELHROFHHABICOVWT. ZREF v
VT4 ZEBROXBICEATEZI—MHASL Y REZBRBLTEE
Licoe BERRE., FyUTsBFKELTERBINTIEFED.
EEFyUTAEERILL2>TEDLSLNTVEIRNRBEEDE
HEBLITHBDOTHD LI, BELTWET,

HLLEHNUK201TEEFRREE HLEHMNUKDBIERE 17
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Journey of a Scholar

Recruitment

\\ I //

A

2018 F(cE

4078 A
DIHFED
5 549 A
hE I

aEIF12%TL.

@ - Study Camp

The first stage of this programme is the recruitment and selection of
scholars. This is conducted by Ashinaga Uganda and Ashinaga
Senegal with guidance from the Ashinaga Foundation.

OOV S LDRIDOEREITRFZEDEE L ERTY, CNid. HLAEHLBR
E2DFT. HBLEDTDH A HLEDERAILDERL £,

NS\ \\2\\%

Selected candidates then complete a year-
long programme in Senegal, for
Francophone scholars, or Uganda, for
Lusophone and Anglophone scholars. This
centres around a six-month study camp,
focused on academic development, and a
two-month prep camp, focused on socio-
cultural preparation.

The UK office first meets the candidates
during study camp. Here we help
determine which candidates will go to
which country for university, and which
universities the candidates studying in the
UK will apply to.

BHINBREEIR. 77V XFBHEOHSIEE
FAILT RILEHILES LVEBEEDHEIE
VAYET WIEBOTOT I LICEMLET,
CO7O7SLIE REDHD 6 HNBOMBE
B HEXILWBERBD DD 2 MBDERBE
BeHOICBRINTULET,

Y R EBRIE MEEERICHO TREE T
SCNELEY. TOB. OY R UEHHIE &
WENBFET2EZRD. RETHRFEFORBRHE
NRBERFZROONDLSIZELET,

In 2018, we
selected

49 out
of 4,087

applicants

- an acceptance
rate of 1.2%.

S O ik O HF & 3 S

18 100FEBBEDEDNDD HLELEHMNUK0ITEEERRESE
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@- University

Our work in earnest begins when the
scholars arrive in the UK. We provide
scholars with a university scholarship. This
covers their accommodation, living stipend,
and additional funding for conferences,
internships, and similar activities.

As well as supporting our scholars to
access education, we support them during
their education. This covers socio-
emotional support, professional and
personal development, and academic
guidance. This begins when the scholars
first arrive in the UK, with a three-day
orientation in which staff and senior
scholars cover the fundamentals of life at a
UK university.

BRENREICHEIT B . OY FUEHFHROR
DARZEMAED, RERFSZRPLICRML
F9. CNICIE. BREVCEFREDIED. FFEYP
THMEREDEBDHDEENEZENTUVET,

REBEFRIEEI3ADIE. REFLREREZZE
LTWET, CHICIFAVZILADTR— b Fv
UT7HAFECPECERE. THILENBENEGENT
WEY. COEHR. BFENREICEELTH
5ThN%3BEOA VIV T—avhbiRE
D, By TEREREZEN REOAKFETOE
FEICR YT B EANL AL E T,

Proposal

During their studies, all our scholars will
complete an internship in sub-Saharan Africa
and an ‘Ashinaga Proposal’. The Proposal
sees the scholar identify an issue in their
community, country, or region, and lay out a
well-researched, structured way of how to
address it. In addition to helping scholars
develop a network and new skills, these two
activities ensure a close bond with Africa is
maintained.

EFRIC. BR2EEFLE. YNTUEOTI7UAT
DAVE—=22yTe THLBENATOR—YIL] &
BTTBCICB>TWET, I7OKR—H)L) TlE.
BEEFFN, Th2NOAZI 22T OBEES
EL. TRICABLIELET. ZNICHLTZ70D
BERMNBAEEZRELEY, COEHEEL T, £
FEOXY R T—TTLOPRHLVWIFILOBEIC
MAT. 77VHEDBEWNVEE Lo DHIFTZC
EWTEET,

Support

We also host an annual ‘winter camp’,
focused on leadership development. This
four-day camp also aims at the development
of a strong cohort mentality, facilitating peer
support. To date in the UK, we have never
had a scholar fail to gain entrance to
university or fail an academic year and no
scholar has left the programme.

In order to do this work well, we divide our
activities into four strands: Student
Relations, University Relations, External
Relations, and Administration. We are
currently developing a Monitoring,
Evaluation, and Learning programme to be
integrated into these four strands.

oo VA —BRzEME TS DX\ =BFEMH
ELEYT, COLHBOEBIIHEAEHZFTH. F
BRELtOBITEVERICEHEMELTULE
T, RETIRINET, BELEDLENKEA
HICER L. 7O LzRRTHRLEE
FREF—ADLEEA

IEFRICEBLTWIFS LS. & LED UKDEREIZ.
FEXR. KFERBRE. NBERER. 5LUEE
DAEITavIIDFsNTED, |/E. Cho4t
72avIRETEXRZU VYT 5 - FETOY
SLEBEELTVWEEIATY,

HLEHNUK201TEEERBRESE

100FH8BEDED D

19



20 Our Teams

Ashinaga UK Annual Report 2017/18

Our Teams

Student Relations

The main activities for Student Relations are described
above. We have two staff members whose primary task is to
support our scholars. This work is the heart of what we do,
to develop young African leaders who will determine the
development needs of their continent as well as the skills to
develop innovative means of addressing them.

TZETIE ) OFRFERNIFIROED TIH. BEEDOHR—MEIEY
TRAZYIN28VET, NiE. FBORDERBZEH T, &S
TI72VAD)—=R—FfBbh. 7I7VAKEORE=—I. TNIIH
N 2-0DEHNARFEREZHRIZIITILERETTS LS. BF
XS

University Relations

The main activities for University Relations are centred on
reducing costs. We are delighted to announce a joint
scholarship with the University of Bristol, in which the
University covers 50% of the tuition fees. Similarly, the
University of Portsmouth will cover 20% of tuition fees for
our scholars. We also work very closely with the University
of Edinburgh, which has offered one of our scholars a full
scholarship, including all living costs, and are working
toward developing more scholarships next year. This work
aims to ensure the sustainability of the programme so that
we can fully realise its goals.

In addition to reducing the cost of education to Ashinaga,
we work with universities to help them understand the
context our scholars are coming from. Some universities,
including SOAS, have offered other services, including
training interns for our Uganda and Senegal offices on the
African education system.

TREBHRIBE] OXWESIE. ERERICETZ T, TUX b+
IWRZOWHICE D REAHDIEER D 50% = &8 Y 2 HERF S
EEWINTRCHTEE LT, R—YIRARBrHEKIC. KFEH
MEZEDBER 20% % BIBTZ VS HRARZSHIEZRIILEL
Too Floo BEIEELTVWBRIVDUNTKRELSIE. BEED—A
IR L TEEEEZSURFSOLBI/HTORTNHD. 5%, FhD
BHEEHELHIUTESLOBMDBEATVET, il TOEHTIE
ZOEEZLOMDRIATEFSZ LS. 7O S LDEFEMZRERT S
CrEBEELTVET,

HEBEBEEEETICICMRA T AZANS. HLANEREED
EBICOVWTEREBOND L SEDHBEATVWEY, SOAS (AY Ry
RERET 7V AMER) ZIELOHETEZ2—EOAENS. 77U H
BBEVRATLICETRH LB TH YA H LA EXRAILOFEL
VE—=VREDT—EXDREINTVETD,

As outlined above, all of this work is aimed at contributing to sub-Saharan Africa’s expanding role in global development.
Our final goal is not the scholars’ education, but that through that education and training the scholars will be equipped to
initiate change, innovation, and development in sub-Saharan Africa. As such, it is ultimately not us who defines the aim of
this work, but the scholars, who have a deeper knowledge of the challenges their communities, countries, and regions face.
This ‘pay it forward’ philosophy empowers our scholars to initiate change on their own terms. We believe that this grass-
roots, bottom-up vision of development is a different, complimentary, and urgently needed approach to the way many

NGOs and governments approach development today.
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External Relations

Our External Relations work has two aims. The first is to
build awareness of our work in the UK. We were honoured
this year to be hosted by Lord Willets at the Houses of
Parliament for our office launch event, where Ambassador
Tsuruoka, of Japan, and Kenjin Tatsujin member Sir Eric
Thomas kindly spoke. We were delighted to welcome High
Commissioner Migiro of Tanzania, High Commissioner Dr
Oliphant of Lesotho, High Commissioner Chikonde of
Zambia, Ambassador Ndabashinze of Burundi, as well as
Vice-Chancellors, and Kenjin-Tatsujin members John Caird
and Bolette Christensen. The guests enjoyed meeting our
scholars and hearing their stories first-hand.

The second aim of our external relations work is the
development of a professional network in order to help our
scholars find internships and, after graduation,
employment. This will, once we have completed our charity
registration, also be a base for our fundraising activities to
build upon. This will be vital in ensuring the long-term
sustainability of our work.

MH\EREMRIEER) DX LEMIF2 2HDEY, 1 DHOEMNIF. RET
DEBICOVTEHRIEZRDE L TY, SERARICHTIEY R
T Ly VHOEDESWILD. RETREEREICT IHLAED
O R UEHFR ORFAELIMTON. BRRATHRRAEEBEANEZEAR
AYRN=DIV vy« b—IREOOREZ WV EX LT, ERE
VHITEEARABET Vv - O—X - S¥OK. BRLY bEERH
BEFVT 7Y MEL ERYVETESABEFIVRE TV
RKEFNVER BAEARDOY 3> T T7—FRERLY k- T
VRTUE VR BERZOFRBEDNHE L BE2E L ORRZ R L &\
TR ORBRMICEIAD £ LT

2DOBDOBEMIR. BEED AV E -2y TRERERORBZZIEY
B2FvUTEDRY T —UZBEITHETY, g, RETOD
FyUTHEERDTT LRE. E2EHeHBAER TV DD
BERrabFEd, HLEN UKDERICEVTRN AR =R
TBLETRARBDHDEBRDES,

ME. COFEBIINRT, HANICEED DOH2YN\TUBEBOT 7 HOREICEM IS zBELTVET,
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Admin

The fourth strand of our activities is the administrative work
required to keep this operation working as efficiently and
smoothly as possible. This year we have built and refined
systems, most notably our accounting and HR procedures.
This ensures that as much time as possible is spent on the
work that has the greatest impact. We have also moved to a
new office, which has excellent facilities for hosting events
and programme activities.

Finally, we have started to develop a comprehensive
Monitoring, Evaluation, and Learning (MEL) system to track
the impact of our work so that we can refine it and ensure it
is being delivered as cost-effectively as possible. This will be
one of the major tasks of next year, which in turn will allow
us to start fundraising in the UK.

FMEE) (&, ARRERDMELCHBIOEHZHIT TV ILDICBER
EETY. SFIE. FHZEI MABRZITV. HICEELAFTOE
BICHZEANE LTce THICED. 5% EERKBZERELED
ICEPEET, £le. FHFAEED. XY MREPTOY S LEH
ICEFBERZHATVIEDICBEL E L.

BEICEHOMBEE BT E7-0D. BANR TEZ4 1) 7, FHi.
BLUVFEE MEL) I >ZATLOBEICEFLEL. COYRTL%Z
EALT. REAHREETV. JEARDEANNROSVAETHR
REHERLS5BMELTLWE XY, CNid. REOEEARZIID1
DEHED] JBZEST. RETOEEEERKICOBA >TVIET,

ERERIE. B2EOHED

ATIEBL, HBCIBE@EL T, BEELBH. YNSUEOTIUVHOEE, El. BEBEU-—RLTWHEESZETY, 2Fh. BK
BICCOEEBOEEZEEESHZDIF. FAZI a7+, B, MR TERL TVWIRBICRDBOODRVABERR LREE/BETY, 0 T8
%D (pay it forward) |IOEZ G BR2ESHAESOEICESTVWTEED—SEBAETNEEZ £, COEDIRNAR NLT v 7OREOEBREIL.
2 <D NGO R EBAFEANCNE TEDHEATIEHELIERR S, BN ODBRRIMBE INZ 7 TO—FREEITVET,
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Partner Institutions
In 2018 we had

22 scholars
studying at

titutions

across the UK.

University of Glasgow

University of Strathclyde . . .
University of Edinburgh

University of Leeds

University of Manchester

University of Salford

Liverpool John Moores University — 3

University of Nottingham

University of Sheffield
Coventry Universityw

.

ty of Westminster

University of Bristol

University of Exeter University College London

SOAS University of London

Imperial College London

HLEDUKTIRAIFUIEARICH S
16DKFICES . T2 ADRFEZZRELTVET,
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‘ ‘ It's a real pleasure for the
University of Bristol to partner

with Ashinaga, and it is an Testimonials
honour for us to be able to
support scholars under the IR FLKRER. BLED
Ashinaga Africa Initiative. EN=FF=2 v TERT.
Part T Ivb fit H(C 100 FHEBEZZETE
artnering hugely benefits BCLEREIBLET,
both organisations and helps DHAEFRIEEWNICE > TIH
us to give more opportunities RICARETHO. &D3<0

for a world class education for 7IVNORERDY — 5 —
LA ERREEORBAT

the future leaders of Africa. ) ) IERTBCLHTIFET.

‘ ‘ The University of Edinburgh initially began working
with Ashinaga to support our students to access
summer work placements. More recently, our
relationship has expanded to support Ashinaga Scholars
from across Sub-Saharan Africa enter Higher Education.
We have visited Ashinaga both in the UK and Uganda,
and have been constantly impressed with their ethos,
dedication, and professionalism. | can testify to both the
quality of the students, but also the additional support
provided by Ashinaga. ) )

ITOVNFKRZLHDLEHOERIE. KAXZOREZHLENTIVE2—2L
LTRITANTHSS3LE3h5mEDELL, TOREFRERBLLND. RER
TI2IVIWDSDBLEDVDORZEZIDVNFAKETZRLTVEY, AV FY
EIVHVADEBFRZGHHAIIRELHD., ETADEAFICHITIHMENE
Z23r707xy23FVXLICRKBERITELE. BDLEDVDORZERES
THDH, TDREELBICHIZIHBLEDDODYR—FHBEBSLVLWERVLE T,
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Our Activities
during this period have centred on
building a solid foundation.

// % %
74

!//.
We have established Expanded our team

an office Developed processes in the UK
and systems for HR,
accounting, and
student support

We focused very firmly this year on building systems to ensure our scholars
have a platform on which they can thrive, with a philosophy of empowering
our scholars rather than doing things for them. Having set up this base, we
feel confident in achieving our longer-term goals of registering as a charity,
setting up a sophisticated monitoring, evaluation, and learning programme,
and starting fundraising. Ultimately, we want the UK office to be self-
sufficient within five years, as well as ensuring that our scholars are given
every opportunity to maximise their potential.

The major events of this period were our launch events and our Tsudoi, our
student leadership camp. Both more than achieved their objectives, and
feedback from attendees and scholars was uniformly positive. We were also
delighted to be given the opportunity to introduce our work to Vice-
Chancellors across the UK and at events, including the Oxford Africa
Conference. This resulted in some joint scholarships with universities, which
we will build upon in the coming year.

HLEBHUK0ITFEFREBEE MBOEE 27
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Achievements &

Performance

Our main achievements in the period

The directors are delighted at the considerable progress
made in the past year. The organisation had a formidable
set of objectives for the year. The majority of these were
met and those remaining will be met in 2018-2019. It is
notable that this was completed around £60,000 under our
provisional budget for the fiscal year. Taking each strand of
our work in turn.

For Student Relations, our main
objective was that all scholars
would pass their foundation
course or their undergraduate
academic year.

Not only did all our scholars achieve this, but many gained very
good grades and feedback from professors. Several scholars
won academic awards, including discounts on tuition fees
based on their performance in their foundation programmes.

Our leadership programme also delivered higher than
anticipated results this year. As a relatively new programme
and a very new office, some components of this are still
being shaped. Nevertheless, Tsudoi this year was a great
success. The theme of Tsudoi was ‘What's next for Africa?
Designing a new African leadership journey'. The three sub-
themes of Tsudoi were ‘The Pan-African leadership
journey’, ‘Designing a leadership career journey’, and
‘Connecting leaders with Feedback and the Ashinaga
Proposal’.

Furthermore, all scholars who wanted an internship, with
one exception due to a visa complication, undertook an
internship, while others conducted research on their
Ashinaga Proposal. While less tangible, we are also very
happy to have established a very good professional
relationship between the new office and the Ashinaga
scholars. Open, clear communication has allowed us to
deliver our programme effectively and ensured the scholars
have the platform from which they can excel.

The main objective this year for our Student Relations work
that we did not complete was undertaking mental health
training for all staff working with scholars. We intended to

KEEDELHR

BERE. COL1FEBICHAONIAIREREZESCFHMEL TVET,
AKEEICBITc—EZOBEORICIIREZHSDODLH D KEMK
DBERIF 2018-2019 FICHBHEINEIH. ABAIIRRLE LT
BEINETIE LT AFEOEETFHEZ£60,000 FEZZHTE
WIBeNTETEL, FELIPaVOFEHERERRIIUTD
WBHTY,

FEZEOELHENR. BFEES
EVERERFI-—AFLRBKREFEI
BB TBHCTLL,

KEICIZ. BEELEBNERLELEIT TR, T0ELDN BFELR
Bz, HEN SRVIfizRIT & L. RICIZ. ER2ERFTOY
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BEEDBVE LT
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N5, —HMOBRIIIIEHBHRTY, SFD DV (BED -
A=y THxFv>T) BREHTLIG, COD2EVDT—TIE T7
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EFSQOV =2y TADEDD ) T=F—=29 T - v UTDE
DD LEHEL. TV—F—BRICEITZ3Ts— RN IDOBEREHL
BHTORE=TIL EW53HDT LT

oM. AVE—V Y TEFLELEEZEDS 5. EYHREL
DEETENIHDLAN > 1BEZBRCEEN. 12—y
TICBMLE L, fOBZEEF THLANTOR—HIL] IZDL
TOREZEMLEL, £/l F-oTDLEHIRZZDDTED
DEEAD. FIBEBFRCH LA EZECOBIC. CTHRWLWIO
Tyl aFtIBERERSCNTEE LT, XEHNDHERD
TaZh—2avIil&b. 7OV LEMRMICEREL. BEED
ERTER2 IV NI 4—LEBETETEL

FESIRIOVWT,. SEEOFHBEERORIC. BEFLETEIIAF Y
TEREIIXYVAIANLZAD L —Z V7 %2EHT 3 V\S BELD
DELEN CNIEFRER T CONFEFDREERIECH AL T,
HAEIAZAEINTEI—REZHETEZIFETLRED. BEIBICEKD
KRFTETFEFLATL e CODFDODRARZ YT ML —Z VT IEREST
SFETY,
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‘ ‘ The Tsudoi was one of the greatest events this
year, after the study camp. It was amazing to meet
other leaders who think and almost breathe each
and every day with the aim to impact Africa. The
Tsudoi is the time whereby | felt | am not the only
one who wants change but there are large numbers
of people who want to see Africa rise. People who
still believe in Africa. The Tsudoi allows us to have
experience and exchange our thoughts and ideas on
how to improve Africa. | noticed we don’t have many
opportunities to meet with leaders who want to
change the continent. Through the Tsudoi | can see
light and hope for Africa, after seeing all the projects
[Ashinaga Proposals] presented by my colleagues.

o)

oW I35FE. MREREHEICRS. RDATHEHREDO—DOTLE,
o) —HF -5 eV, F7UAHICA VNI 2E5ZX32c%E
BLT. X 9EXATBECLEEBES LVWHATL, DXL\ (.
ZEROHTVWEIDIZEDT—ATIREBL BZLDADRT IV AZE X
BCT. 77V HDOREZHFLTWA I CRLIEMTLEE. 77Uh
ZRCTBAEIODVWTERZZDH, ER®T7ITT7ZHLESCL
NTE, FDHT, 7I7VHKEDEEZEL) -4 -1t HEX
DRI/ THI I ICRHITEz L, FELBIH LA TOR—
Il ZHRITIEFDS. TIVAANDHKCFELENRATETE L.
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work with a psychiatrist with expertise in this field to create
a customised course but circumstances meant this was not
possible. We intend to complete staff training in this field
next year.

For University Relations, our
objectives were overwhelmingly
met. These included identifying
universities to partner with,
hosting a launch event and
having it well attended by Vice-
Chancellors, and signing two
Memoranda of Understandings
with universities.

We also wanted to build a system to help staff determine
which university scholars should apply to, which we
successfully did.

With two notable exceptions, we were able to achieve our
objectives for our Administrative work. The two areas we
were not able to undertake were charity registration and
registering as an organisation that can sponsor visas, the
second of which we completed early in this fiscal year. The
main hinderance for both these objectives was capacity,
with other administrative tasks - most notably finalising the
HR handbook to closely mirror practice at the Ashinaga
Foundation, and remaining compliant with UK legislation -
taking precedence. We have achieved our other objectives,
including hiring staff, setting up a payroll system, and
completing ‘internal’ audits for the Ashinaga Foundation. We
have set up some organisation-wide best practice that is
now being replicated by other Ashinaga offices.

The fact that we were unable to submit our charity
registration had a knock-on effect on our ability to start
fundraising, our main objective for External Relations. Our
other two overarching objectives were to have built a
relationship with the Japanese community in the UK, which
we have made a very positive start on, and a relationship
with African communities in the UK, which we have made
baby-steps towards. We did contribute to the development
of a ‘professional network development’ team spanning all
Ashinaga’s offices, which has given us a good platform for
developing connections to companies for internships and
employment opportunities. We have also set in motion the
creation of a more comprehensive Monitoring, Evaluation,
and Learning team, which will be central to our ability to
fundraise in the coming years. Our external relations work
will be given more time in the next three years, now that we
have a solid foundation to build upon.

XFERBE OFBHEEZIZ. BE
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Impact on beneficiaries

We have not yet had any scholars graduate, so we
cannot assess the final intended impact of our work, the
contribution of our alumni to Sub-Saharan Africa. We
are able to look at the impact we have had on our
scholars. We have tracked this in several ways, including
feedback forms on the Tsudoi, the scholars’ progress on
their Ashinaga Proposals, scholars’ self-assessment, and
the scholars’ academic success.

The clearest way to see the impact of our work is in the
words of our scholars. At our launch event at the Houses
of Parliament, Sena said a few words on behalf of her
fellow scholars on the impact of the scholarship and
how she intends to use her education to improve the
world that she came from.

EEFAMFLBEZEIFEFLVAVZD. YNASTUEOEEOOH
BICEEENEM TSI VS AaDFFHNEIEL TVLEIRK
H7ARRICDOVWTIFRERETIEFTFMIEITET FEAN. BEEIZ
BITZHMRICOVWTIE, BRTZCHERETT, ik, D
EWVW] ICAT2T70s—RNy I HLANTOR—HFILIZE T
SIEFLEDEWE. BELEICLZEHCHM. FEORES. &
BMDHETEBHLTVET,
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TAIF BEEZRRLT. BEEHEOMRE. RITHEE
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Sena

grew up in an orphanage. Around the age of six, | began

to develop my identity, find my voice, and question the
world | lived in, through education. | came to the realization
of my environment and began to ask questions, where am
[? Who are all these children and caregivers? And which of
these caregivers is my mother?

When | went to school, | would see my peers arrive,
receiving hugs and kisses from parents, which was a bitter
pill to swallow. All I had was a bus taking me and picking me
up from school. | often found myself lost when my
classmates talked fondly about their families, leaving me
with nothing to contribute to the conversations.

Then in 2010, a viral video from Ghana exposed the inhuman
treatment of children by caregivers in an orphanage. This
was heartbreaking for me. At the same time, it was an
opportunity for me to speak up about my questions that |
had had as a child orphan, and to find the answers.

In the same year | was given the opportunity to give a
speech to government officials upon the enactment of the
national action plan with regards to the video. During the
speech | said, ‘children should have a say in decisions
involving them as there is the need to integrate children in
orphanages into the society through adoption and tracing
of family members... it is unfortunate that those who are
meant to protect us sometimes become our abusers.’

/7,

4
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My personal experience, and opportunities such as this
speech, cultivated an even stronger interest and passion
inside of me, to pursue the questions unanswered. It greatly
influenced my desire to further my studies and support
children in similar or worse situations.

After | completed high school, | wanted to go into higher
education, but | could not afford it. It was then, in 2014, that |
first heard about the Ashinaga scholarship, which was in the
very first year of the programme, and decided to apply. When
| was accepted, | can't tell you in words the excitement | felt.
The feeling became even more intense when | arrived in
Uganda and met my fellow Ashinaga Scholars, who shared
similar experiences to my past and also shared my passion
for wanting to change the African continent.

After my time at Study Camp in Uganda, | was accepted into
a foundation course at SOAS, University of London. | vividly
remember the day and moment | saw my acceptance
e-mail, and how | was overwhelmed with excitement.
However, this also came with a fear of leaving Africa to
study in the UK and the challenges that | would have to face
of being independent in a foreign country.

EZL T REFLEBOFEDLER D2 RERBRVWZ LTV
B3FEDHEEZELIEVEBRSESICBDE LT,

EREERIIAKZIEZ LD 2D T BENBRELHD
FEATL . TO®R.T100 EHE DB E 572 2014 FICHDH T
HLBDEBERROBZESHEDO L ZMD. ISBELE LT, AL
EZDELR. ETHEETRREEEA. VAVHICHABLT
M5, DKL TSICBRSBDELc, ECTHE SO H
LBHREZ2EDBIERLC LS BHIBREBI L. BLELSICT T
UARBEZZZTVEWVWSBERZIBVTUVWE L.

DHVHEDBATOEFBERBERT. O FURERFET 7 UARAR
FBt (SOAS) OEFEMMI—RICERLF L. EREBHX—I
ZRIEBEOHEERSTHHBAICEIATVLET, TNREERIIC. &
ETHRYT ZLDICTIVAZHEND CEPABETORIEETE
HY3CICBBAMCARTDRELE LT

EERIC. A—F0MIRRHASOYFYOAREAE, BENIIE
TBREEBIC. AEDPRBLIEERTODHD £ L7, SOASD
EFEBI-IATERERCHAERZZ 1 FRBER. REEVT
ATV RE-RETERZBBLTVET, B FEECL
TAYRFYTEZONEERIZ. A—FTOENREREERD D

ICBDEEA, EXMTHATIvIRBRRKRICHEEZEL ZE T,
FEORZEZAT. WEICHLZRECZEDNTEZT. RFEA
ATEHEMARCRAL. EFIROBRDSFERCICEL>T &
RBICHT2ERZRD. MEOEZLIFEZCHNTERY,
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Indeed, my transition from an orphanage in Ghana to a
university in London was a huge leap, but one that has
elevated my life. Currently | am studying Law at the
University of Westminster after completing a foundation
year in International Law and Development Studies at SOAS.
The opportunities | have encountered as a scholarin
London are countless compared to home. The multicultural
and dynamic milieu | find myself in, has allowed me to
explore beyond my academics. Meeting experts both in and
outside of university, and learning from their experiences,
deepens my understanding and diversifies my knowledge in
the field of law.

My personal experience in an orphanage and as a university
scholar in London, as well as my desire to study, have assisted
me in researching extensively about children in orphanages.
| specifically want to research the legal aspects of this field,
and to understand and work closely with the government of
Ghana in giving orphaned children the needed support for
their transition to society, especially into families.

The gender ministry in Ghana states on their website that
they are ‘serious in leaving no-one behind’, and we are led
to believe that this includes the children in the orphanages.
However, as we know from the viral video in 2010, they do
leave the children behind. From my research so far, the
Ghanaian government has not provided enough legal
support, especially with emotional and psychological
support, which are essential to successful social integration.
| believe that a better implementation of the legal structure
will have a powerful impact on how children transition from
orphanages to society. That is why after graduating
university, | will proceed to the bar and pass to become a
barrister. | will then specialize in family law and begin to
support children in orphanages. This is how | will leave my
legacy to touch every life.

From my own experience, from the orphanage to being an
Ashinaga Scholar, and to being a university student today, it
would be a disservice to not support other children in
orphanages after graduating and returning to Ghana. | will
continue to be a role model for these children and instil in
them that education is the most powerful tool that one can
use to change any situation.

MBICOVWTHRABAELSERLET. hBSOMER TORER.
OYRFYTOREREFEE LTORR. €L THBAOERD XX
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Bh5. REEECHE (MERFT) NeBITTIEIIC. RN
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A—FTOREREE (MWCA) oy cTHA MIiE TEHBSTED
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BEHEENBZDDOLRBVRAANETTH. 2010 FICFEEICH -
BHETHHESN R LS. REICIE. FEBRBIZBEIEDICT
NTVEY, AN ETIT>TILHAETI. A—FTBMFIE+7
BAENTR— b FIZ. (BETHZ3MED) HENREEEREIC
TS5 L TARARLGRIENS L OENBYR—bziRELTLARL
CENMHBHLTVE Y, Fhld. EREZ EFICEATEZIC T,
BHSHED—BE LTBITIBMBELEDEDHIC. KEIBREL
ZHROTIUDNTEBLELTVET T RAI KREEER,
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ERATVWILVWEEZITVWET, ghd' RIRICOBIFTWLL
fe®IC— D Z2HIFBDMEETY,
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BBREROR-THB . FERIF. A—FICRD. MlRZ2%XX T
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Our Future Plans

The long-term goals
of the UK office include

7,
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fundraising activities
in the UK 7

7/, Developing our
//;//// leadership
' 1/‘% programme to
é }4 ensure we are having
/ ‘ :
77/ / the greatest impact

on our scholars

N\

Our central goal for 2018-2019 is to ensure all the mechanisms are in place to allow us to start
fundraising in the 2019-2020 fiscal year. To do this we will have to: complete our charity registration;
set up a Monitoring, Evaluation, and Learning programme to allow us to more comprehensively
understand and improve our work; and start working on a fundraising strategy.

Our other objectives for the coming year are: to ensure all our scholars pass their academic year; to
raise the standard of programming, with a focus on our winter camp and the support around the
Ashinaga Proposal; to develop further Memoranda of Understandings with universities; to ensure
ongoing compliance to GDPR; and to strengthen our ties to the Japanese community and African

communities in the UK. We also want to consider mechanisms by which Japanese beneficiaries of the
Ashinaga Foundation can become more involved with our office and our work.

Now that we have built much of the foundational systems we need to conduct our work, we are able
to start turning our attention to the ‘big picture’ issues. A new office structure, following our Assistant
Director's arrival from Japan, is also facilitating this shift toward growth over consolidation.
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Structure, Governance and

Management

Our governing document

Ashinaga Association in the UK is currently registered as a
private company, limited by guarantee. Our governing
document is our Articles of Association. These are available
from Companies House.

Ashinaga Association in the UK works closely with the
Ashinaga Foundation, Japan, and the Ashinaga offices in
Uganda, Senegal, France, America, and Brazil. The Ashinaga
Foundation provides all of the funding for these offices,
including our own, to undertake their work. Yoshiomi Tamai,
a UK board member, is the founder of the Ashinaga
Foundation. Noriko Tominaga-Carpentier and Yukie Seki are
also members of both the UK and Japanese boards. Sir Eric
Thomas is a member of the UK board and a member of the
Kenjin-Tatsujin advisory board.

Ashinaga is also a member of the HALI (High Achieving Low
Income) Access Network. The HALI Access Network is an
association of non-profit organizations in Africa that work
with high-achieving, low-income (HALI) students to access
international higher education opportunities. HALI strives to
level the playing field in international education to increase
inclusion, access and scholarship support for remarkable
students who only lack finances to make their educational
dreams come true. HALI believes in the power of education
to change communities, and in the impact our students
have on college and university campuses.

Methods for recruiting and appointing
new directors, including any
constitutional provisions

The directors of the company will be up to five people, of
which up to two will be appointed by the Ashinaga
Foundation with the remainder appointed by the existing
directors. The Board regularly reviews the skills present
within its members, and where any gaps are, and works
with the Ashinaga Foundation to ensure the effectiveness of
the makeup of the Board. Full details of the Appointment
process may be found in our Articles of Association.

Financial Review

As noted above, the organisation made considerable progress
this year, while ensuring expenditure was £60,000 under our
provisional budget. Therefore, expectations have been
exceeded and the directors are very satisfied with the position.
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A deficit was expected for the initial period of operations in
the UK and will be eliminated over time by a combination of
support from Ashinaga Japan and other external funding.

A budget for 2018-19 has been agreed with Ashinaga Japan,
who will support our activities on an ongoing basis. This
support includes a commitment to provide the financial
support the organisation needs for at least 12 months, from
the date of sign off of these financial statements.

In future years, once Charity Commission registration is
complete, the trustees will form a reserves policy which will
be disclosed in the annual report.

Statement of directors’ responsibilities

The directors are responsible for preparing the Directors'
Report and the financial statements in accordance with
applicable law and regulations. Company law requires the
directors to prepare financial statements for each financial
year. Under that law the directors have elected to prepare
the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law). Under company
law the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view
of the state of affairs of the company and of the profit or
loss of the company for that period. In preparing these
financial statements, the directors are required to:
+ select suitable accounting policies and then apply them
consistently
+ make judgements and accounting estimates that are
reasonable and prudent
+ state whether applicable UK Accounting Standards have
been followed, subject to any material departures
disclosed and explained in the financial statements
+ prepare the financial statements on a going concern
basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate
accounting records that are sufficient to show and explain
the company'’s transactions and disclose with reasonable
accuracy at any time the financial position of the company
and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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Statement of Disclosure to Auditors

So far as the directors are aware, there is no relevant audit
information of which the company’s auditors are unaware.
Additionally, the directors have taken all the necessary steps
that they ought to have taken as directors in order to make
themselves aware of all relevant audit information and to
establish that the company's auditors are aware of that
information.

The Directors’ Report is signhed on behalf of the Board.

Michael King

RITIN %25 9" November 2018
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Independent Auditors Report

Opinion

We have audited the financial statements of Ashinaga
Association in the UK for the period ended 31 March 2018
which comprise the Statement of Financial Activities, the
Balance Sheet, and notes to the financial statements,
including a summary of significant accounting policies. The
financial reporting framework that has been applied in their
preparation is applicable laws and United Kingdom
Accounting Standards, including FRS 102 ‘The Financial
Reporting Standard Applicable in the UK and Ireland’
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the company's
affairs as at 31 March 2018 and of its incoming resources
and application of resources for the year then ended;

* have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs(UK)) and applicable law.
Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the audit of
the financial statements section of our report. We are
independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us to
report to you where:

+ the directors’ use of the going concern basis of
accounting in the preparation of the financial statements
is not appropriate; or

+ the directors have not disclosed in the financial
statements any identified material uncertainties that
may cast significant doubt about the company’s ability to
continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date
when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. The
other information comprises the information included in
the annual report, other than the financial statements and
our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and,
except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing
so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to
determine whether there is a material misstatement in the
financial statements or a material misstatement of the
other information. If, based on the work we have
performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by
the Companies Act 2006

In our opinion, based on the work undertaken in the course

of the audit:

+ the information given in the directors’ report for the
financial year for which the financial statements are
prepared is consistent with the financial statements; and

+ the directors’ report has been prepared in accordance
with applicable legal requirements.

Matters on which we are required to
report by exception

In the light of the knowledge and understanding of the
company and its environment obtained in the course of the
audit, we have not identified material misstatements in the
strategic report or the directors’ report.

We have nothing to report in respect of the following

matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

+ adequate accounting records have not been kept, or
returns adequate for our audit have not been received
from branches not visited by us; or

HLAEDUKQ0LTEEERREE EERSE M
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+ the financial statements are not in agreement with the
accounting records and returns; or

+ certain disclosures of directors’ remuneration specified
by law are not made; or

+ we have not received all the information and
explanations we require for our audit; or

+ the directors were not entitled to prepare the financial
statements in accordance with the small companies
regime and take advantage of the small companies’
exemption in preparing the directors’ report and from
the requirement to prepare a strategic report.

Responsibilities of directors

As explained more fully in the directors’ responsibilities
statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the
directors determine is necessary to enable the preparation
of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are
responsible for assessing the company’s ability to continue
as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate
the company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of
the financial statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs (UK) we exercise
professional judgement and maintain professional
scepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of
the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of

internal control.

« Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the
purposes of expressing an opinion on the effectiveness
of the charity's internal control.

+ Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

+ Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the charity’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause
the company to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content
of the financial statements, including the disclosures, and
whether the financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the company’'s members, as a
body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken
for no purpose other than to draw to the attention of the
company’s members those matters which we are required
to include in an auditor’s report addressed to them. To the
fullest extent permitted by law, we do not accept or assume
responsibility to any party other than the company and
company’s members as a body, for our work, for this report,
or for the opinions we have formed.

k‘mﬁ&'&\ gw‘“\ L P

Mahmood Ramyji

Senior Statutory Auditor

For and on behalf of Kingston Smith LLP, Statutory
Auditor

The Shipping Building
The Old Vinyl Factory
Blyth Road

Hayes, London

UB3 1HA 9t November 2018
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Statement of Financial Activities for the period ended 315t March 2018

Note Unrestricted Funds 2018 £

There were no recognised gains or losses during the year other than the movements shown above.
All the above results derive from continuing activities.
The accompanying notes form an integral part of these accounts.

Balance Sheet as of March 312018

Note £ £

These financial statements have been
prepared in accordance with the
provisions applicable to companies
subject to the small companies’
regime.

Approved by the Board and authorised
for issue on
9t November, 2018

Michael King, Director
Company Registration Number:
10634278
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Notes to the Financial Statements for the period ended 31t March 2018

1. Accounting Policies

Basis of Preparation of Financial
Statements

The financial statements have been prepared in accordance
with Section 1A of the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and
the requirements of Companies Act 2006 as applicable to
companies subject to the small companies regime. The
incorporated private company (registered in England and
Wales, no 10634278) limited by guarantee is a public benefit
entity for the purposes of FRS 102 and therefore has also
prepared its financial statements in accordance with the
Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of
Ireland (Charities SORP (FRS 102)) and the Charities Act 2011

The financial statements are prepared in sterling, which is the
functional currency of the company. Monetary amounts in

these financial statements are rounded to the nearest pound.

Going Concern

These financial statements are prepared on the going
concern basis. The directors have assessed the charitable
company'’s ability to continue as a going concern and have
considered possible events or conditions that might cast
significant doubt on the ability of the charitable company to
continue as a going concern. The directors have made this
assessment for a period of at least one year from the date
of the approval of these financial statements and have
concluded that there are no material uncertainties about
the company’s ability to continue as a going concern. The
key reason for this assessment is that Ashinaga Association
in Japan has confirmed that it will provide the necessary
financial support for at least the period mentioned above.

Income and Expenditure

All income in the Statement of Financial Activities is shown
gross of the associated costs and is accounted for where
there is entitlement to the income, it is probable that the
benefits associated with it will flow to the charitable
company and it can be reliably measured.

All expenditure is accounted for on an accruals basis and
has been allocated on the bases indicated below:

Governance costs include those incurred in the governance
of the company and are primarily associated with
constitutional compliance and statutory requirements.

Costs are allocated to direct expenditure where they relate
directly to the pursuit of the objectives. Non specific

administrative costs are allocated to other expenditure.

All expenditure is presented inclusive of irrecoverable VAT
which is charged as a cost against the activity for which the
expenditure was incurred.

Fixed Assets and Depreciation

Tangible fixed assets anticipated to have a useful life
extending beyond the period end are capitalised and
included at cost. Depreciation is provided on fixed assets at
rates which will write off the cost of the assets over their
useful effective lives on a straight line basis.

The effective lives are:
Furniture, fixtures and equipment
Computer equipment

4 Years
3 Years

Investments

Realised and unrealised gains and losses are added to or
deducted from the appropriate fund in the Balance Sheet.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits
held at call with bank, and other short-term liquid
investments with original maturities of three months or less.

Financial Instruments

Financial instruments are recognised in the company's
balance sheet when the company becomes party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at
transaction value and subsequently measured at amortised
cost, using the effective interest rate method.

Other financial assets, including investments in equity
instruments which are not subsidiaries, associates or joint
ventures, are initially measured at fair value, which is
normally the transaction price. Such assets are
subsequently carried at fair value and the changes in fair
value are recognised in profit or loss.

Basic financial liabilities, including trade and other payables
and loans from fellow group companies are initially
recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt
instrument is measured at the present value of the future
payments discounted at a market rate of interest.

Foreign Currencies
Monetary assets and liabilities denominated in foreign

currencies are translated into sterling at the rates of
exchange ruling at the balance sheet date. Transactions in
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foreign currencies are recorded at the rate ruling at the date
of the transaction. All differences are taken to the statement
of financial activities.

Unrestricted Funds

These are funds which can be used in accordance with the
charitable objects at the discretion of the directors.

Judgements and key sources of
estimation purposes

In the application of the company’s accounting policies, the
directors are required to make judgements, estimates and
assumptions about the carrying amount of assets and

liabilities that are not readily apparent from other sources.

2018 £

Note

The estimates and associated assumptions are based on
historical experience and other factors that are considered to
be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised
where the revision affects only that period, or in the period
of the revision and future periods where the revision affects
both current and future periods.

There are not considered to be any judgements or key
sources of estimation which have significant impact upon
the financial statements, apart from the decision to prepare
the financial statements on a going concern basis as
mentioned above.

Note 2018 £
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Furniture and Computer Office equipment

N .
ote  Fixed Assets Fixtures £ equipment £ £

5

2018 £ Note
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Join Us

The Ashinaga Africa Initiative (AAl) is Ashinaga’s flagship project in Sub-Saharan Africa. Its mission is
to contribute to the region’s development by providing students who have lost one or both parents
with the education, network, and opportunities necessary to become leaders in their home
countries. Ashinaga invests in students who want to study internationally and then return home to
make a positive difference in their country and community.

There are many ways you can support the Ashinaga movement in the UK. Tell your family and
friends about Ashinaga’s work, connect us with like-minded people or organisations, or, once we
have registered as a charity, make financial contributions. If you choose to support us financially,

no matter the amount — you are investing in the future leaders of Africa.

Contact

13/14 Cornwall Terrace,
Outer Circle,
London, NW14QP
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¥ +44 (0) 20 3075 1991
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admin.uk@ashinaga.org
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